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AGENDA OF BUSINESS 

To participate by telephone or Zoom meeting, public comments can be made by joining Zoom 
meeting at:  
https://us06web.zoom.us/j/89860901620?pwd=AjaLgYISMgICmoBr5a454NYX8oaWK4.1 

Meeting ID: 898 6090 1620 Passcode: 548804 

1. Call to Order and Roll Call

2. Communications from the Public

3. Consent Calendar

Matters listed under this item are considered routine and will be enacted by one motion. The 
motion, seconds, and vote are applicable to any included resolutions and recorded accordingly. 
There will be no separate discussion of these items unless specifically requested by a member of 
the Board. 

A. Approval of Minutes for Regular meeting July 22, 2026 Pg. 3A-1
B. WBSD Operations and Maintenance Report – July 2026 Pg. 3B-1
C. Town of Los Altos Hills Operations and Maintenance Report for Work Performed by 

WBSD – July 2026 Pg. 3C-1
D. Town of Woodside Operations and Maintenance Report for Work Performed by WBSD

– July 2026 Pg. 3C-1
E. East Palo Alto Sanitary District (EPASD) Operations and Maintenance Report for Work 

Performed by WBSD – July 2026 Pg. 3E-1
F. Consider Approving Resolution of Intention to Annex Certain Territory (245 Shawnee 

Pass Portola Valley; APN: 077-331-080) to the West Bay Sanitary District On-Site 
Wastewater Disposal Zone and to Establish the Date and Time of Public Hearing
Pg. 3-F
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4. Consider Adoption of Resolution Accepting the HF&H Technical Report Regarding Recycled
Water Connection Fees and O&M Charges; Setting a Public Hearing for October 14, 2026; and
Directing the Provision of Notice Pursuant to Article XIII D, Section 6 of the California
Constitution (Proposition 218) Pg. 4-1

5. General Manager’s Report Pg. 5-1

6. Consider Authorizing the General Manager to Execute an Agreement for Engineering Design
Services with Freyer & Laureta, Inc. for $254,850.00 with a 10% Contingency for the Phase IV
Point Repair Sanitary Sewer Improvements Project No. 1777.0 Pg. 6-1

7. Consider Authorizing the General Manager to Execute an Agreement for Engineering Design
Services with Freyer & Laureta, Inc. for $198,690.00 with a 10% Contingency for the Grade 4&5
Pipe Repair and Replacements Sanitary Sewer Improvements Project No. 1778.0 Pg. 7-1

8. Discussion and Direction on Sharon Heights Recycled Water Facility Pg. 8-1

9. Discussion and Direction on Bayfront Recycled Water Project and Status Update Pg. 9-1

10. Report, Discussion, and Direction on RethinkWaste (SBWMA) Pg. 10-1

11. Report and Discussion on Silicon Valley Clean Water (SVCW) Plant Pg. 11-1

12. Closed Session

A. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION
Significant Exposure to Litigation pursuant to Cal. Gov’t. Code §54956.9(d)(2):
(1 potential case)

B. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION
Initiation of Litigation Pursuant to Govt. Code § 54956.9(d)(4)
(1 potential case)

13. Comments or Reports from Members of the District Board and Consider Items to be Placed on
Future Agenda

14. Adjournment

The West Bay Sanitary District does not discriminate against persons with disabilities. Upon request, the agenda and agenda packet can be provided in a 

format to accommodate special needs. If you require a copy of the agenda or related materials in an alternative format to accommodate a disability, or if you wish 

to attend this public meeting and will require special assistance or other special equipment, please call the District at (650) 321-0384 at least five days in 

advance and we will make every reasonable attempt to provide such an accommodation. 
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MINUTES OF THE REGULAR MEETING OF THE DISTRICT BOARD 
WEDNESDAY, JULY 22, 2026 AT 7:00 P.M. 

1. Call to Order

President Dehn called the meeting to order at 7:00 PM

Roll Call

BOARD MEMBERS PRESENT: President Dehn, Director Moritz (Secretary ProTem),
Treasurer Thiele-Sardiña, and Director Otte 

BOARD MEMBERS ABSENT: Secretary Walker 
STAFF MEMBERS PRESENT: Ramirez, Hulsmann, Heydari, and by Zoom: Condotti, and 

Reese 
Others Present:   By Zoom: Dave Richardson from Woodard & Curran, Gabe 

Saser and Rick Simonson from HF&H, and Michael Miller    

2. Communications from the Public: None

3. Consent Calendar

Matters listed under this item are considered routine and will be enacted by one motion. 
The motion, seconds, and vote are applicable to any included resolutions and recorded 
accordingly. There will be no separate discussion of these items unless specifically 
requested by a member of the Board. 

A. Approval of Minutes for Regular meeting July 8, 2026
B. Approval of the Financial Activity Report Authorizing Payment of Certain Bills and

Salaries and Consideration of Other Financial Matters thru June 30, 2026
C. WBSD Operations and Maintenance Report – June 2026
D. Town of Los Altos Hills Operations and Maintenance Report for Work

Performed by WBSD – June 2026
E. Town of Woodside Operations and Maintenance Report for Work Performed by

WBSD – June 2026
F. East Palo Alto Sanitary District (EPASD) Operations and Maintenance Report

for Work Performed by WBSD – June 2026

Motion to Open by  Moritz   2nd  by: Thiele-Sardiña   Vote:   AYE: 4   NAY: 0    Abstain: 0 

Comments: None 

4. Public Hearing to Consider Amending the Code of General Regulations for Board
Member Compensation

Motion to Open by: Mortiz   2nd  by: Otte   Vote:   AYE: 4     NAY: 0     Abstain: 0
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 Comments: General Manager Ramirez reported that the Board had the option to increase  
 meeting stipends by up to 5%, but the Board preferred to approve a 3.8% increase to align 
 with the MOU, increasing the stipend from $283 to $293 per meeting day. 

     Motion to Close by:  Moritz   2nd  by: Thiele-Sardiña   Vote:   AYE: 4     NAY: 0    Abstain: 0 

5. Consider Amending the Code of General Regulations for Board Member Compensation

Motion to Approve by:  Thiele-Sardiña  2nd  by: Otte   Vote:   AYE: 4     NAY: 0    Abstain: 0

Comments: None 

6. General Manager’s Report

Comments: General Manager Ramirez reported that all ADU refunds have been mailed to 
those who qualified to receive them. 

The Board decided not to conduct a Solid Waste Rates Study. A projected shortfall of $20,000 
is expected in 2026, followed by a projected shortfall of $100,000 in 2027. These shortfalls can 
be absorbed using the rate stabilization fund. However, after that, the Board may wish to revisit 
the matter. 

General Manager Ramirez suggested making the possible shortfall payment to Recology at 
the beginning of 2027 because the contract provides for an 8% interest rate if Recology has to 
carry the shortfall on behalf of WBSD. The Board requested that this item be brought back for 
discussion in late 2026 and that payment, if necessary, be made before any interest accrues. 

Regarding the main reconstruction project at 175 Britton Ave. (191 Britton Easement), staff 
established communication regarding the 20-foot section of pipe located outside the dedicated 
easement. An easement must be recorded with the County and notarized to protect both 
WBSD and the property owner(s). 

The Annual Goals Lunch is scheduled for August 11. The next Board meetings are scheduled 
on August 12 and August 26. 

7. Discussion and Direction of Revised Recycled Water Facility Capacity Fees and Water
Rates

 Comments: HF&H presented the Water Rate Study. General Manager Ramirez stated that a 
  full report is expected back on August 12, and a public hearing to consider adoption of the  
  proposed rates will be scheduled for October 14. 

8. Presentation on High Frequency Maintenance and Overall Operations by Operations
Superintendent, Bob Hulsmann

  Comments: Superintendent Hulsmann presented an overview of the District's current high- 
frequency maintenance and operations program. He explained that if funding continues to be 
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 directed toward repairing WBSD pipelines and reducing the six-month high-frequency  
 maintenance list, staff could achieve a 12-month cleaning cycle. Achieving this goal could result 

in near-zero sewer spills and reduced scheduled weekend overtime. 
 

 
9. Consideration Authorizing the General Manager to Enter into a Purchase Order agreement 

with Owen Equipment for a Vactor Hydro / Excavation Sewer Cleaning Unit 
 
Motion to Approve by:  Thiele-Sardiña  2nd  by: Otte   Vote:   AYE: 4     NAY: 0    Abstain: 0  
 
  Comments: Superintendent Hulsmann stated that the District's Ditch-Witch is 11 years old and  

is due for replacement as is a Hydro Jetting unit. He requested approval to replace both pieces 
of equipment with a combination truck (Vactor Hydro/Excavation Sewer Cleaning Unit) at a 
cost of $520,333.75. The Board approved the request. 

 
10.  Review and Consideration to Approve the Conflict-of-Interest Code and General Rules of    

 Office for the District Board   
 
Motion to Approve by:  Mortiz   2nd  by: Otte   Vote:   AYE: 4     NAY: 0    Abstain: 0 
 

Comments: General Manager Ramirez stated that this item is reviewed every two years and 
that the designated staff and the investment firm have been updated. The Board approved 
Agenda Item No. 10. 

 
11.   Discussion and Direction on Sharon Heights Recycled Water Facility  

 
  Discussion/Comments: General Manager Ramirez reported that SH is continuing to move  
  forward with the solar project and that the PG&E account will be changed to their name. They  

also reported that a little over 10 million gallons of recycled water was processed, and 
approximately 8.9 million gallons were delivered. 

 
12.   Discussion and Direction on Bayfront Recycled Water Project and Status Update  
  

Discussion/Comments: General Manager Ramirez reported that construction has begun on  
Chrysler Ave. in Menlo Park and that directional boring has been completed. General Manager 
Ramirez will provide an updated construction schedule at the next meeting. 

13.   Report, Discussion, and Direction on RethinkWaste (SBWMA) 
 

  Discussion/Comments: President Dehn reported that there was nothing to report because a  
   meeting was not held. 

 
14.   Report and Discussion on Silicon Valley Clean Water (SVCW) Plant  

 
  Discussion/Comments: Director Otte reported SVCW received a report and presentation on  
  the advanced treatment project and were asked to provide direction on how to proceed. Two  

alternatives were identified from the twenty options considered to remove nutrients from the 
treatment process. 
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15.   Closed Session 
 

A. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
                                Significant Exposure to Litigation pursuant to Cal. Gov’t. Code §54956.9(d)(2):  

(1 potential case) 
 

B.   CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Initiation of Litigation Pursuant to Govt. Code § 54956.9(d)(4) 
(1 potential case) 

 
C.  PUBLIC EMPLOYEE PERFORMANCE EVALUATION/CONF. WITH LABOR  

                                 NEGOTIATORS 
                                 Agency designated representatives:  Board President/Legal Counsel 
                                 Unrepresented employee: General Manager 
 
 
      Entered closed session at 9:35 PM   Left closed session at 10:00 PM 

 
 Reportable action: None 

 
 
16.  Comments or Reports from Members of the District Board and Consider Items to be  

Placed on Future Agenda 
 
Discussion/Comments: None 

 
17.  Adjournment Time: The meeting was adjourned at 10:01 PM 
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Report to the District Board for the Regular Meeting of August 12, 2026 

WEST BAY SANITARY DISTRICT 
                                      AGENDA ITEM 3B 

 

 

To:  Board of Directors 

From: Bob Hulsmann, Operations Superintendent 

Subject: WBSD Operations and Maintenance Report – July 2026 
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Sta. PM

Pump 
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Repairs
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 Call Sch Unsch. USA's

Month Miles Miles Miles Miles Qty. Qty. Qty. Qty. Outs PM PM

January 20.6 3.8 0.0 1.9 9 5 64 0 0 0 69 0 0 331

February 16.7 5.1 0.2 3.6 6 7 64 0 0 0 56 13 0 283

March 24.4 0.2 0.3 4.5 16 1 64 1 0 0 63 0 0 359

April 11.7 2.2 0.2 5.6 7 6 64 0 0 0 67 2 0 415

May 10.9 4.2 0.0 4.8 4 8 69 0 0 0 59 1 0 336

June 13.0 0.2 0.1 3.3 4 4 80 0 0 0 61 4 0 334

July 11.5 4.1 0.0 4.1 2 8 68 0 0 0 62 3 0 400

August

Sept. 

Oct. 

Nov.

Dec

Yr to date 108.8 19.8 0.8 27.8 48.0 39.0 473.0 1.0 0.0 0.0 437.0 23.0 0.0 2458.0

2026 Goals 120.0 50.0 n/a 45-50 50-65 90 n/a <10 < 4 n/a n/a n/a n/a

2025 Results 147.4 40.0 5.2 **51.6 **67 *90 811 0 0 3 744 83 1 4248

2024 Results 148.9 45.8 n/a **40.9 **75 99 821 4 0 0 741 106 3 1894

2023 Results 127.7 47.1 8.5 **45.4 52 94 821 0 0 2 832 85 11 3416

2022 Results 120.9 53.6 7.5 **40.3 **92 100 774 0 1 2 858 97 2 3161

2021 Results *123 *50 8.6 **46 **55 91 834 2 0 4 944 n/a n/a 2294

2020 Results 134.2 51.0 8.4 29.6 72 85 754 6 0 0 1012 89 5 2362

**= Including LAH, TOW, & EPASD

Cat. 1

Service Calls-  Unit 208

Cat. 

2,3,4
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Report to the District Board for the Regular Meeting of August 12 2026 
 

 
 

   WEST BAY SANITARY DISTRICT 
AGENDA ITEM 3C 

 
 
To: Board of Directors 
 
From: Bob Hulsmann, Operations Superintendent  
 
Subject: Town of Los Altos Hills - Operations and Maintenance Report for Work 

Performed by WBSD – July 2026 
 
    
       

Town of Los Altos Hills O & M Report 25/26 
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Repairs 
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Month               Cat. 1 Cat. 
2&3s 

Call 

  Miles Miles Miles Miles Qty. Qty. Qty. Outs 

                      

January-26 1.1 1.2 0.0 0.9 0 4 0 0 0 0 

                      

February-26 1.1 0.1 0.0 1.0 2 4 0 0 0 0 

                      

March 0.7 1.7 0.0 1.1 0 4 0 1 0 0 

                      

April 1.3 1.3 0.0 1.1 2 5 0 0 0 0 

                      

May 0.0 1.0 0.0 0.6 1 5 0 0 1 0 

                      

June 0.6 0.6 0.0 0.1 7 5 0 0 1 0 

                      

July 0.2 1.1 0.0 1.4 0 4 0 0 0 0 

                      

August 0.8 0.8 0.0 1.1 0 4 0 0 0 0 

                      

Sept.  1.2 0.9 0.0 0.1 0 4 0 0 0 0 

                      

Oct.  1.1 1.1 0.0 1.2 0 4 0 0 0 0 

                      

Nov. 1.3 0.8 0.0 0.1 0 4 0 0 0 0 

                      

Dec 1.0 1.6 0.0 0.9 0 4 0 0 0 0 

** Yr to date 10.4 12.2 0.0 9.6 12.0 51 0 1 2 0 

  

FY25/26Goals 10.6 14.4 n/a 8.1 n/a 52 n/a n/a n/a n/a  

           

 Goal Total Remain        
Cleaning 25 22.6 2.4        
Inspection 8.1 9.6 -1.5        
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Report to the District Board for the Regular Meeting of August 12, 2026 

 WEST BAY SANITARY DISTRICT 
AGENDA ITEM 3D 

To: Board of Directors 

From: Bob Hulsmann, Operations Superintendent 

Subject: Town of Woodside Operations and Maintenance Report for Work 
Performed by WBSD – July 2026 

3D-1
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Report to the District Board for the Regular Meeting of August 12, 2026 
 

 
 

   WEST BAY SANITARY DISTRICT 
AGENDA ITEM 3E 

 
 
To: Board of Directors 
 
From: Bob Hulsmann, Operations Superintendent  
 
Subject: East Palo Alto Sanitary District/City of East Palo Alto - Operations and 

Maintenance Report for Work Performed by WBSD – July 2026 
 
    
                 

EPASD O & M Report 2026 

  

  

Basin 
PM 

Pipe  
Clean-

ing 

High 
Freq. 
PM 

Pipe 
Clean-

ing 

Un-
Sche. 
Pipe 

Clean-
ing 

CCTV 
Insp. 

Pipe 
Patch 

Repairs 

Open 
Trench 
Repair 

USA 
Mark 
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Month               Cat. 1 Cat. 
2,3,4 

Call 

  Miles Miles Miles Miles Qty. Qty. Qty. Outs 

                      

Jan 4.4 0.7 0.2 4.0 0 1 44 0 0 7 

                      

February 1.1 0.2 0.4 0.8 2 1 19 0 0 8 

                      

March 3.6 0.4 0.0 2.8 2 0 53 0 0 9 

                      

April 5.5 2.0 0.3 1.3 1 1 70 0 0 5 

                      

May 4.1 0.5 0.0 1.5 1 0 75 0 0 15 

                      

June 4.6 0.0 1.1 3.6 1 0 43 0 0 14 

                      

July 2.9 2.1 0.0 2.2 1 0 73 0 0 9 

                      

August                      

                      

Sept.                      

                      

Oct.                      

                      

Nov.                     

                      

Dec                     

*Yr to date 26.2 5.9 2.0 16.2 8 3 377 0 0 67 

  
2026 Goals 70 10 n/a 35 12 12 n/a n/a n/a n/a  

2025 Results 58.0 7.3 1.5 28.3 17 8 732 0 1 110 
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Report to the District Board for the Regular Meeting of August 12, 2026 

WEST BAY SANITARY 
DISTRICT AGENDA ITEM 3F

To: Board of Directors 

From: Fariborz Heydari, P.E., District Engineer 

Subject: Consider Approving Resolution of Intention to Annex Certain 
Territory (245 Shawnee Pass Portola Valley; APN: 077-331-080) 
to the West Bay Sanitary District On-Site Wastewater Disposal 
Zone and to Establish the Date and Time of Public Hearing 

Background 

This property will utilize a grinder type pump system; consequently, this property must 
be annexed into the District’s On-Site Wastewater Disposal Zone. The owner shall be 
required to install a grinder pump system and connect to the existing 3” force main 
fronting the property at 245 Shawnee Pass (APN: 077-331-080), Portola Valley.  

Notice of the Public Hearing is required in accordance with the Government Code and 
during the notice period, staff shall seek written approval for the proposed annexation 
from all affected agencies.

Analysis 

During the notice period staff shall work with the proponent to obtain design, easement 
and other approvals, which shall be presented to the Board when the Class 5 Permit is 
issued. 

Fiscal Impact 

None. 

Recommendation 

The District Engineer recommends that the District Board adopt the attached Resolution 
of Intention to Annex Certain Territory to the West Bay Sanitary District On-Site 
Wastewater Disposal Zone and request September 23, 2026 as the date of the public 
hearing. 

Attachments: Resolution  
Exhibit A & B – Plat & Legal  
Exhibit C – Site Map 
Exhibit D - LAFCo Certificate of Completion 
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RESOLUTION NO.    _           (2026) 
 

RESOLUTION OF INTENTION TO ANNEX CERTAIN TERRITORY TO THE WEST BAY 
SANITARY DISTRICT ON-SITE WASTEWATER DISPOSAL ZONE 

Lands of Todd C. Scheuer and Marjel M. Scheuer of The Scheuer Family 2011 Trust dated 
May 24, 2011 

 
 The District Board of West Bay Sanitary District finds and determines as follows: 
 
 A. This Resolution of Intention is adopted pursuant to the District’s “Zone Master 
Annexation Resolution” (“ZOMAR”), which was adopted by the District Board August 12, 1996. 
The provisions of ZOMAR are incorporated by reference into this Resolution of Intention. 
 
 B. The District has received an application to annex a parcel of real property (the 
“Parcel”) to the District’s On-Site Wastewater Disposal Zone (the “Zone”). The Parcel is 
described in Exhibit “A” attached to this Resolution of Intention and the description contained in 
the Exhibits are incorporated by reference. The name and address of the applicants and the 
number, type, volume and location of on-site wastewater disposal systems which are proposed 
to operate on the parcels to be annexed are described in Exhibit “B” attached to this 
Resolution of Intention and the information contained in the Exhibit are incorporated by 
reference. 
 
 C. The applicants have demonstrated to the satisfaction of the District Board that 
the Parcel constitutes “real property” for the purposes of Section 2(b) of ZOMAR in that: 
 
  X  All of the conditions described in Subsections i., ii., iii., iv. and v. of ZOMAR 

Section 2(b) are satisfied; or 
 

  Other conditions exist which demonstrate that the Parcel will benefit directly or 
indirectly from the activities of the Zone. If applicable, those conditions are also 
set forth in Exhibit “B” and are incorporated by reference. 

 
D. All of the conditions and requirements of ZOMAR Sections 2(a), 2(c), 2(d) and 

2(e) have been fully satisfied. 
 
In consideration of the foregoing findings and determinations, 
 
 IT IS RESOLVED by the District Board as follows: 
 

1.  It is the intention of the District Board to annex the Parcel to the Zone 
pursuant to the provisions of ZOMAR and applicable provisions of law. 

 
2.  In conjunction with a meeting of the District Board to be duly and regularly 

called and conducted, the Board will conduct a Public Hearing for the 
purpose of considering all matters pertaining to this Resolution of Intention. 
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The time, date and place of the Public Hearing are: 
 

Date: September 23, 2026 
Time: 7:00 PM 
Place: West Bay Sanitary District Offices 
 500 Laurel Street 
 Menlo Park, CA 94025 
  

& via Zoom 
 

At the Public Hearing, all interested persons will be heard. 
 

3.  This Resolution of Intention shall be published, and copies shall be delivered 
to the persons and entities as specified in ZOMAR Section 2(e)(i.). 

 
4.  A true copy of this Resolution of Intention shall promptly be filed for record in 

the office of the County Recorder of the County of San Mateo. 
 

5.  The General Manager shall cause the matters set forth in Sections 3 and 4 of 
this Resolution of Intention to be completed as directed. 

 
****** 

Passed and adopted by the District Board of the West Bay Sanitary District at a regular 
meeting thereof held on the 12th day of August, 2026 by the following vote: 
 
 
 

AYES:   
 
NOES:  
 
ABSTAIN:  
 
ABSENT:  
        
       ________________________________ 
       President of the District Board of the  
       West Bay Sanitary District of San  
       Mateo County, State of California 
 
Attest: 
 
 
________________________________ 
Secretary of the District Board of the  
West Bay Sanitary District of San Mateo  
County, State of California 
 
 

3F-3



3F-4



3F-5



3F-6



3F-7



3F-8



3F-9



Shawnee Pass

Sha
wne

e Pas
sShawnee Pass

Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS, © OpenStreetMap
contributors, and the GIS User Community

WEST BAY SANITARY DISTRICT
SITE LOCATION

245 SHAWNEE PASS
PORTOLA VALLEY, CA

100 Gallons Per Day (GPD)
APN: 077-331-080
245 Shawnee Pass
Portola Valley, CA

.

Legend

OWDZ Pump System

OWDZ Force Main

Proposed Force Main

0 7.5 15 22.5 30

Meters

0 30 60 90
Feet

3F-10

mark.robles
Rectangle

mark.robles
Text Box
2



3F-11



3F-12



3F-13



3F-14



3F-15



3F-16



3F-17



3F-18



WEST BAY SANITARY DISTRICT 
  AGENDA ITEM 4 

To: Board of Directors 

From: Sergio Ramirez, General Manager 

Subject: Consider Adoption of Resolution Accepting the HF&H Technical 
Report Regarding Recycled Water Facility Capacity Fees and 
Rates; Setting a Public Hearing for October 14, 2026; and 
Directing the Provision of Notice Pursuant to Article XIII D, 
Section 6 of the California Constitution (Proposition 218) 

Recommendation 

Adopt Resolution No. ___ (2026) accepting the HF&H Technical Report regarding 
recycled water capacity fees and O&M rates; setting a public hearing for October 14, 
2026, to consider proposed recycled water capacity fees and O&M rates; and directing 
staff to provide written notice in accordance with Article XIII D, Section 6 of the California 
Constitution (Proposition 218). 

Background 

The West Bay Sanitary District Bayfront Recycled Water Facility (also known as the 
“Facility”) is the planned construction of a water supply project that will deliver recycled 
water produced by the District from the Bayfront Recycled Water Facility located at the 
Flow Equalization and Resource Recovery Facility (FERFF). Recycled water will be 
conveyed from the recycled water treatment facility to a series of storage tanks and a 
distribution system for irrigation purposes, commercial, industrial, multifamily, and mixed 
use, and any approved means. Due to recent updates to identified recycled water 
customers, the District has revised projections of how much the Facility will initially treat. 
The Facility will initially treat 0.2 million gallons per day (MGD) of wastewater and would 
be completed in time to deliver recycled water by Fiscal Year End (FYE) 2027. 
Subsequently, the Facility will be expanded, without needing additional basins, to provide 
1.0 MGD, with full production by FYE 2030. However, with the revision to recycled water 
customer demand projections, the District projects a slower rate of growth of recycled 
water demand. Therefore, the District projects to serve the full capacity of customers by 
FYE 2034. 

In 2025 the District contracted with HF&H Consultants (HF&H) to identify potential funding 
strategies to sustain the Facility. Specifically, the District sought methods to charge new 
recycled water connections, as well as recover charges for the ongoing maintenance and 
operations expenses incurred for the Facility. 
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In March, HF&H prepared a draft report with their findings and recommendations to 
establish a basis for contributions in aid of construction amounts, a five-year recycled 
water connection fee schedule, and a five-year recycled water rates schedule. 
 
In June, the analysis was revised to account for new projections of recycled water use 
and accounts connecting to the system. These changes revised both the capacity fees 
and the recycled water rates. 
 
HF&H has revised the draft report with updated capacity fees, contributions in aid of 
construction, and recycled water rates for the Board’s consideration and approval. 
 
Analysis  

The analysis included review of all Facility construction and planning costs to date, future 
operations and maintenance (O&M) costs to operate the Facility and distribute recycled 
water, existing funding, and development of reserves for future repairs to the system. 
Projections of O&M costs also accounted for savings from the recently adopted solar 
project, which would provide an estimated 1 million kilowatt-hours (kWh) of energy 
annually in place of electricity provided by PG&E. 
 
The proposed capacity fees are meant to recover the capital expenses incurred by the 
District to allow for connection to the system.  
 
The analysis calculated recycled water rates to recover the O&M costs that will be 
incurred by the District to provide recycled water service. These unit rates exceed those 
rates currently billed for potable water service by the City of Menlo Park and Cal Water. 
To incentivize participation in the recycled water program, the District may choose to set 
rates below the costs so that the rates charged by the District are competitive with the 
rates charged by these agencies. The proposed fees phase in the cost of service over a 
ten-year period, such that rates would fully recover O&M expenses beginning FY 2036-
37. Any shortfall between collected revenues and expenses incurred could be mitigated 
through the use of Sewer Fund reserves that the recycled water rate payers would pay 
back over time. The analysis includes a long-term projection such that initially rates from 
FY 2027-28 through FY 2036-37 would include interest payments for any cumulative 
shortfall. Then beginning FY 2037-38, rates would include repayment of both the principal 
and interest of the cumulative shortfall absorbed by the Sewer Fund through a 20-year 
payback schedule.  
 
The Board is requested to provide their input regarding the capacity fees and recycled 
water rates proposed and to vote whether to proceed with the adoption process of the 
proposed fees and rates. 
 
Because the proposed recycled water O&M rates constitute property-related fees or 
charges subject to Article XIII D, section 6 of the California Constitution (Proposition 218), 
formal written notice to affected property owners and a majority-protest proceeding at that 
hearing are required prior to adoption. 
 
Government Code section 53759.1 also authorizes the District to establish a written-
objection procedure for persons or entities asserting that the proposed property-related 
rates do not comply with Article XIII D. The proposed resolution establishes that 
procedure. Assuming the Proposition 218 notice is mailed on August 13, 2026, written 
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objections must be received by September 28, 2026. The District will prepare written 
responses to all timely objections and present the objections and responses to the Board 
before or during the October 14 public hearing. Failure to submit a timely written objection 
specifying the grounds for alleged noncompliance may bar a later judicial challenge on 
grounds not timely raised. 
 
The proposed resolution would: 
 

1. Accept the HF&H Technical Report and direct that it be maintained on file for 
public review;  
 

2. Set a public hearing for October 14, 2026 to consider adoption of recycled water 
capacity fees and O&M rates; 

 
3. Direct staff to mail written notice, including the requirements of Government Code 

section 53759.1, at least forty-five (45) days prior to the hearing to record owners 
of parcels within the Bayfront recycled water delivery zone, as reflected on the last 
equalized assessment roll, and to any tenants or customers directly liable for the 
charges; and 

 
4. Authorize staff to take all actions necessary to implement the notice and hearing 

process. 
 
Fiscal Impact  

Capital Cost Charges 

 

Customers connecting to the system would be assessed a one-time capacity fee, 
at the time of connection, of $17.77 per gallon of average day peak month 
demand, if connecting in FY 2026-27, and this would increase to $26.42 per gallon 
of average day peak month demand by FY 2030-31. This capacity fee would cover 
the historical debt service payments for capital-related costs paid by the District 
before the customer connected.  

 

Customers connecting to or receiving certain water allocation of the recycled water 
system prior to July 1, 2028, will pay a Contribution in Aid of Construction (CIAC) 
fee at a rate of $79.37 per gallon of average day peak month demand for covering 
capital-related costs and would begin paying the O&M charge to cover O&M costs 
as they receive recycled water. Customers who pay the higher CIAC, instead of 
the capacity charge, will pay a lower O&M charge on the volume of water used, as 
discussed below.  With the revisions to the analysis, the District does not currently 
have any agreements in place with future recycled water customers that will make 
a contribution in aid of construction payment in place of a capacity fee. 

 

The District could also consider individual developer agreements for existing 
potable water customers, which spread the payment of a subject capacity fee over 
time to make it feasible for customers to receive recycled water.. The cost of these 
agreements is specific to the individual customer’s patterns of water use and the 
term of the payback period. 
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Recycled Water Usage Charges 

 

Customers that connect to the system who pay a capacity fee would begin paying 
for recycled water service at a rate of $10.69 per hundred cubic feet (HCF) of 
recycled water in FY 2027-28. and this would increase each year to $16.78 per 
HCF by FY 2031-32.  

 

Customers that choose to make the Contribution in Aid of Construction to provide 
working capital to the District which supports the immediate paydown of the 
District’s State Revolving Fund Loan, will pay a lower recycled water usage rate.. 
The lower rate excludes repayment of the debt service component. These 
customers would begin paying a rate of $9.25 per HCF of recycled water used in 
FY 2027-28, and this would increase each year to $13.13 per HCF by FY 2031-32. 

 

To provide these reduced rates and an overall phasing-in of recycled water, rates 
would require an estimated $20.8 million inter-fund loan from the District’s Sewer 
Fund. This loan would not occur as one lump sum as reserves would be drawn 
upon each year a shortfall occurs during the period of FY 2027-28 through 2035-
36. The largest single-year shortfall is projected to be $4.0 million in FY 2028-29, 
pending the timing of the operation of the plant, contributions in aid of construction, 
customer connections, and subsequent water sales. 

 
 Environmental Review 

Acceptance of the Technical Report, scheduling of a public hearing, and direction to 
provide notice are administrative and fiscal actions that do not constitute a project under 
the California Environmental Quality Act (CEQA) or, alternatively, are exempt because 
they have no potential to result in a direct or reasonably foreseeable physical change in 
the environment. 

Conclusion 

The proposed resolution is the next procedural step in establishing a funding framework 
for the Bayfront Recycled Water Facilities Project. Acceptance of the Technical Report 
and initiation of the Proposition 218 notice process will allow the Board to consider 
proposed fees and charges at a duly noticed public hearing on October 14, 2026. 
 
Attachments 

Resolution No. ___ (2026)  

218 Notice 

HF&H Technical Report (on file with the District)  
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RESOLUTION NO. _____ (2026) 
 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE WEST 
BAY SANITARY DISTRICT ACCEPTING THE HF&H TECHNICAL 

REPORT REGARDING RECYCLED WATER CAPACITY FEES AND 
RATES; SETTING A PUBLIC HEARING FOR OCTOBER 14, 2026; 
AND DIRECTING THE PROVISION OF NOTICE PURSUANT TO 

ARTICLE XIII D OF THE CALIFORNIA CONSTITUTION 
(PROPOSITION 218) 

 
WHEREAS, the West Bay Sanitary District (“District”) is constructing the Bayfront 

Recycled Water Facilities Project to provide recycled water service to properties within the 
Bayfront recycled water delivery zone; and 

 
WHEREAS, the District has retained HF&H Consultants to prepare a technical 

report entitled “Recycled Water Facility Capacity Fees and Rates,” dated August 7, 2026 
(the “Technical Report”), which analyzes and recommends recycled water capacity fees 
and ongoing operations and maintenance (“O&M”) rates; and 

 
WHEREAS, the Technical Report identifies the capital costs of the recycled water 

system, estimated at approximately $79.37 million after anticipated grant funding, and 
establishes a methodology for allocating such costs among users based on capacity and 
demand; and 

 
WHEREAS, the Technical Report further recommends a schedule of capacity fees 

and volumetric O&M rates designed to recover the reasonable costs of providing recycled 
water service and to allocate such costs in proportion to the benefits received; and 

 
WHEREAS, the proposed recycled water O&M rates constitute property-related 

fees and charges subject to the requirements of Article XIII D, Section 6 of the California 
Constitution (Proposition 218); and 

 
WHEREAS, Proposition 218 requires that the District provide written notice of the 

proposed property-related fees and charges to the record owners of all parcels subject 
thereto, as shown on the last equalized assessment roll, and to any tenants directly liable 
to pay the fees, at least forty-five (45) days prior to the public hearing; and 

 
WHEREAS, Government Code section 53759.1 authorizes the District to establish 

a written-objection and exhaustion-of-remedies procedure for challenges alleging that a 
property-related water or sewer fee or charge does not comply with Article XIII D, provided 
the District complies with the procedures specified in that section; and 

 
WHEREAS, the Board of Directors desires to accept the Technical Report, set a 

date for a public hearing on the proposed fees and charges, and direct staff to provide 
notice in accordance with Proposition 218. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the West Bay 

Sanitary District as follows: 
 

Section 1. Acceptance of Technical Report. 
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The Board of Directors hereby accepts the HF&H Consultants Technical Report entitled 
“Recycled Water Facility Capacity Fees and Rates,” dated August 7, 2026, and directs 
that it be maintained on file and made available for public review. 

 
Section 2. Public Hearing. 

 
The Board of Directors hereby sets a public hearing for October 14, 2026, at a time to be 
specified in the notice, to consider the adoption of: 

 
(a) recycled water capacity fees; and 
 
(b) recycled water operations and maintenance charges (rates), for the District’s 

recycled water system. 
 

Section 3. Proposition 218 Notice. 
 

The Board of Directors hereby directs District staff to provide written notice of the public 
hearing and the proposed fees and charges in accordance with Article XIII D, Section 6 of 
the California Constitution, including the following: 

 
Recipients of Notice.   
 
Notice shall be mailed to: 
 

(a) the record owner of each identified parcel within the Bayfront recycled water 
delivery zone, as shown on the last equalized assessment roll; and  

 
(b) any tenant or customer potentially directly liable to pay the proposed fees or 

charges within the delivery zone. 
 

Timing of Notice.   
 
Such notice shall be mailed at least forty-five (45) days prior to the date of the public 
hearing. 
 
Contents of Notice.  
 
The notice shall include, at a minimum: 
 

(a) the amount of the proposed fees and charges or the method by which they are 
calculated; 

 
(b) the basis upon which the fees and charges are proposed; 
  
(c) the reason for the proposed fees and charges; 
 
(d) the date, time, and location of the public hearing; and 
 
(e) a description of the procedure for submitting written protests. 
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(f) a description of the procedure for submitting a written legal objection pursuant 
to Government Code § 53759.1. 

 
Section 4. Protest Proceedings. 

 
At the public hearing, the Board of Directors shall consider all written protests submitted 
in accordance with Proposition 218. If written protests are submitted by a majority of 
affected parcel owners, the proposed fees and charges shall not be imposed. 
 
Section 5. Legal Objections. 
 
Whether or not a majority of affected properties submit the protests described above, 
ratepayers may file a legal objection with the District. Any such objection must be in writing 
and include the following information: (1) your printed name, original signature, and your 
property’s street address or utility account number, (2) the specific rate or charge that you 
claim is unlawful, and (3) the grounds for your claim that the rate or charge is unlawful. 
Please note that the grounds must be sufficiently detailed to allow the District to 
understand it and respond appropriately. A general statement such as, “This violates state 
law,” is insufficient. As noted above, the study explaining the basis for the proposed rates 
is on the District’s website. Legal objections may be mailed or hand delivered to West Bay 
Sanitary District, 500 Laurel Street, Menlo Park, California 94025. Objections must be 
received no later than Monday, September 28, 2026. This deadline is prior to the rate 
hearing on October 14, 2026, so that the District may review objections and respond to 
them adequately at that hearing. All timely written objections and the District's written 
responses shall be presented to the Board for consideration before or during the public 
hearing. 
 
Section 6. Administrative Record. 
 
District staff shall compile and preserve the administrative record for the proposed 
recycled water O&M rates consistent with Government Code section 53759.2, including 
the Technical Report and supporting materials, staff reports, notices and proof of mailing, 
written objections and District responses, written correspondence and evidence received 
before completion of the public hearing, meeting minutes or transcripts, written protests 
and protest-tabulation records, and the District's final action on the proposed rates. 
 
Section 7. Authorization of Staff. 

 
The General Manager and District staff are hereby authorized and directed to take all 
actions necessary to implement this Resolution, including preparation and mailing of the 
required notices, making the Technical Report available for public inspection, receiving 
and maintaining written protests and objections, preparing written responses to timely 
objections, and compiling the administrative record. 

 
Section 8. Effective Date. 

 
This Resolution shall take effect immediately upon adoption. 

 
PASSED AND ADOPTED by the Board of Directors of the West Bay Sanitary District at 
a regular meeting held on August 12, 2026, by the following vote: 
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AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
 

________________________ 
Fran Dehn, President 
Board of Directors 
West Bay Sanitary District 

 
 
ATTEST: 
 
 
_________________________  
David Walker, Secretary  
Board of Directors 
West Bay Sanitary District 
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PUBLIC HEARING ON PROPOSED RECYCLED WATER FACILITY CAPACITY FEES AND RATES 

WEST BAY SANITARY DISTRICT 
 

(Please Share This Information with Tenants) 

 

West Bay Sanitary District provides sanitary sewer service to approximately 
55,000 customers in the areas of Menlo Park, Atherton, Portola Valley, East Palo 
Alto, Woodside and portions of unincorporated San Mateo and Santa Clara 
Counties.  The District, established in 1902, owns and operates more than 200 
miles of public sewer pipelines and 13 pumping stations throughout the service 
area. The raw wastewater collected by the District is conveyed to Silicon Valley 
Clean Water (SVCW) where the wastewater is treated and discharged or reused. 
The District owns and operates a recycled water treatment plant at Sharon 
Heights Golf and Country Club with a production capacity of approximately 0.5 
mgd. 
The District is now implementing the “Bayfront Recycled Water Facilities Project” 
(the “Project”) to construct a 1.0 MGD recycled water treatment plant (RWTP), 
recycled water distribution line, and influent wastewater pumping station and 
force main (PS/FM) and related improvements.  The treatment plant (RWTP) is 
nearing completion of construction at the site of West Bay’s decommissioned 

Bayfront Wastewater Treatment Plant (WWTP) and current Flow Equalization and Resource Recovery Facility (FERRF), located at the east end 
of Willow Road in Menlo Park, California, 
The Project involves construction of a satellite treatment facilities designed to produce 1.0 MGD of recycled water (per Title 22 standards), an 
influent pump station to divert flow to the treatment facility, approximately 2,500 lineal feet of raw wastewater force main, approximately 
2,500 lineal feet of pipeline to return waste flows to the collection system, and an approximately 14,500-foot recycled water distribution 
pipeline to convey flow to recycled water customers in the Bayfront area.  The Project will enable the District to divert approximately __ MGD 
per day of untreated wastewater that would otherwise be conveyed to the Silicon Valley Clean Water regional wastewater treatment plant 
and, ultimately, flow into the San Francisco Bay. 
The total estimated capital cost of the Facility is approximately $94.37 million. After approximately $15 million in anticipated grant funding, 
the net Facility capital cost is approximately $79.37 million. The remaining costs will be financed through a combination of State Revolving 
Fund financing, District funding, contributions in aid of construction (“CIAC”), and capacity fees paid by future recycled water customers. 
Implementation of the Project is a key component of the City of Menlo Park’s long-term water supply and reliability planning, as discussed in 
Menlo Park’s under-development updated Urban Water Management Plan, currently planned to be presented to the City Council and 
submitted for approval to the State DWR this year. 
WHY YOU ARE RECEIVING THIS NOTICE 
This notice is being sent to you because District records indicate that you are the owner of record or customer of a parcel that may receive 
recycled water service from the Bayfront Recycled Water Facility and therefore may be subject to proposed recycled water capacity fees 
and/or ongoing service charges. 
PROPOSED ACTION 

The Board of Directors will consider adopting: 

• Recycled water capacity fees (one-time charges), and  

• Recycled water Operations & Maintenance (O&M) charges (ongoing usage-based rates)  
to fund the District’s new recycled water system. 

PURPOSE OF PROPOSED FEES AND CHARGES 

The District is constructing a recycled water treatment and distribution system anticipated to begin service in Fiscal Year 2026–27. The 

proposed capacity fees and O&M charges are intended to: 

• Recover the capital costs of constructing the recycled water facilities;  

• Allocate costs fairly among customers connecting at different stages;  

• Fund ongoing operation, maintenance, repair, and replacement of the recycled water system; and  

• Repay debt incurred to finance construction of the facilities.  

Revenues derived from the proposed fees and charges will not exceed the funds required to provide recycled water service and will be 

used solely for that purpose. 

 

BASIS FOR CALCULATING FEES AND CHARGES 

The proposed fees and charges are based on a cost-of-service analysis prepared by HF&H Consultants, dated August 7, 2026 (“Technical 

Report”). The Technical Report: 

• Identifies approximately $94.37 million in total Facility capital costs and approximately $79.37 million in net Facility capital costs 

after anticipated grant funding;  

• Allocates costs based on each customer’s proportionate share of system capacity and usage;  

• Establishes an alternative CIAC structure under which qualifying customers may make an upfront contribution toward Facility 

construction; and 

• Establishes separate O&M rates for CIAC customers and customers paying capacity fees to reflect differences in their 

responsibility for Facility debt service 

• Calculates volumetric O&M rates based on projected operating costs, debt service, and anticipated water usage.  

A copy of the Technical Report is available for public review at the District office and on the District’s website. 
 

Proposed Recycled Water Capacity Fees and Rates Proposed CIAC* and Capacity Fees 

Fis 

1 hcf = 748.052 gallons. 

Projected capacity fees in units of average day peak month demand (HCF): $13,292.88 (FY 2026-27); 
$13,457.45 (FY 2027-28); $15,514.59 (FY 2028-29); $17,646.54 (FY 2029-30); $19,763.53 (FY 2030-
31). 

Projected Contributions in Aid of Construction (HCF): $59,372.88 (FY 2026-27, FY 2027-28). 

 
*  The CIAC is based on the customer’s projected Average Day Peak Month Demand and reserved system capacity, using historical use, anticipated 
recycled-water demand, and project characteristics. Actual use may be reviewed to determine whether additional capacity is needed. 

Fiscal Year

2026-27 2027-28 2028-29 2029-30 2030-31

Projected Capacity Fees/Payments

Projected Capacity Fees

(at time of connection)

$ per Gallon of Avg. Day Peak Month Demand $17.77 $17.99 $20.74 $23.59 $26.42

Contributions in Aid of Construction

$ per Gallon of Avg. Day Peak Month Demand $79.37 $79.37 N/A N/A N/A

 



 
 
 

Proposed Recycled Water Rates 

 

1 hcf = 748.052 gallons. 

Projected recycled water usage rates in units of $/gallon : $0.01429 (FY 2027-28); $0.01538 
(FY 2028-29); $0.01806 (FY 2029-30); $0.02081 (FY 2030-31); $0.02243 (FY 2031-32). 

Projected recycle water usage rates for CIAC customers in units of $/gallon: $0.01236 (FY 
2027-28); $0.01380 (FY 2028-29); $0.01523 (FY 2029-30); $0.01703 (FY 2030-31); 
$0.01755 (FY 2031-32). 

 
The proposed rate structure is a uniform volumetric rate that will be assessed to two classes.  All expenses will be recovered 
according to the recycled water demand recorded by the parcel meter, in hundred cubic feet (HCF) units. Volumetric 
r e c y c l e d  w a t e r  rates r e f l e c t  the annual operating costs and debt service payments. The separation of two 
customer classes reflects that customers who made a CIAC payment only contribute toward covering their share of annual 

operating costs. However, customers paying a capacity fee, who benefit from the District’s initial debt service funding of the 
Facility, will pay for both the annual operating cost components and the debt service payment component. The unit rate for cost 

recovery assumes that water sales will be 80% of the volume of total capacity. However, timing of connection and future 
participation may affect the actual sales recorded and rate revenues received. 

 
Please note that there is a 120-day statute of limitations for challenging all recycled water rates 

should the proposed adjustments be adopted. 

www.westbaysanitary.org  

  

West Bay Sanitary District 
500 Laurel Street 
Menlo Park, CA 94025-3427 

 
Important Information – Notice of Public Hearing 

Wednesday, October 14, 2026 at 7:00 p.m. 
 
   APN:    SITUS ADDRESS: 
 

 
 
 
MAILING ADDRESS:  SANITARY DISTRICT 

 

 

 

 

 

NOTICE OF PUBLIC HEARING 

 

Notice is given that the Board of Directors of West Bay Sanitary District will conduct a Regular Meeting and Public Hearing 
on Wednesday evening, October 14, 2026 at 7:00 p.m. The location of the meeting:  

West Bay Sanitary District - Ronald W. Shepherd Admin. Building 

500 Laurel Street 
Menlo Park, California 94025 or by Zoom or Telephone 
https://us06web.zoom.us/j/87430621319?pwd=rlgqu5ndGa86c0bAEndob86FGeI5zB.1 
Meeting ID: 874 3062 1319 Passcode: 146313 

 

The purpose of the Public Hearing will be to consider adoption of Recycled Water Capacity Fees (one-time charges) and 
Recycled Water Operations & Maintenance (O&M) charges (ongoing usage-based rates) all prospective District recycled water 
customers, for fiscal years 2026/27, 2027/28, 2028/29, 2029/30 and 2030/31. At the Public Hearing, any interested persons 
may address the District Board.  Proposed rates are set forth on Page 1 of this Notice.   
Protesting Proposed Rates 
If you wish to file a written protest, please send a letter in a sealed envelope to the address above.  Your letter must identify 

the real property you own or rent by street address and assessor’s parcel number (APN).  Your letter must be legibly signed 
by any one of the current property owners or ratepayers of record. The District must receive your letter in a sealed 
envelope by 4:00 p.m. on October  14 ,  2026, or it must be presented at the District Board meeting on October  14 , 
2026 prior to the close of the public hearing.  Any person interested, including all sanitary sewer customers of the West 
Bay Sanitary District, may appear at the public hearing and be heard on any matter related to the proposed increase in 
rates.  At the public hearing, the agency shall consider all written protests against the proposed fees. If written protests 
against the proposed fees are presented by a majority of District customers, the District shall not adjust the fees. 

Objecting to the Proposed Rates 
If you claim the proposed rate adjustments are unlawful, whether or not a majority of affected properties submit the protests 
described above, you may file a legal objection with the District. Any such objection must be in writing and include the following 
information: (1) your printed name, original signature, and your property’s street address or utility account number, (2) the 
specific rate or charge that you claim is unlawful, and (3) the grounds for your claim that the rate or charge is unlawful. Please 

note that the grounds must be sufficiently detailed to allow the District to understand it and respond appropriately. A general 
statement such as, “This violates state law,” is insufficient. As noted above, the study explaining the basis for the proposed 

rates is on the District’s website www.westbaysanitary.org  and available at 500 Laurel Street, Menlo Park, California 94025. 
Legal objections may be mailed or hand delivered to the address above. Faxed or emailed objections will not be accepted. In 
any event, objections must be received no later than Monday, September 28, 2026. Please note that this deadline is prior to 
the rate hearing on October 14, 2026, so the District may review objections and respond to them adequately at that hearing. 
Failure to submit a timely objection will waive the right to challenge these rate adjustments in court, and any such action will 
be limited to the issues identified in that objection. If the District Board adopts the proposed rates, and you wish to challenge 

those rates in court, please note that there is a 120-day statute of limitations for challenging any new, increased, or extended 
fee or charge. (Gov. Code, § 53759.) 

Proposed Rates by Fiscal Year

Recycled Water Rates 2027-28 2028-29 2029-30 2030-31 2031-32

Water Usage Rates ($/hcf) $10.69 $11.81 $13.51 $15.57 $16.78

Water Usage Rates for CIAC Customers ($/hcf) $9.25 $10.33 $11.40 $12.74 $13.13

http://www.westbaysanitary.org/
https://us06web.zoom.us/j/87430621319?pwd=rlgqu5ndGa86c0bAEndob86FGeI5zB.1
http://www.westbaysanitary.org/


Bayfront Recycled
Water Treatment
Facility

RW Distribution
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Report to the District Board for the Regular Meeting of August 12, 2026 

WEST BAY SANITARY DISTRICT 
AGENDA ITEM 5 

To: Board of Directors 

From: Sergio Ramirez, General Manager 

Subject: General Manager’s Report

1) Administrative:
a. Progress was made to address recycled water allocations in the Bayfront area.
b. The Recycled Water Rates 218 Notice will be mailed out this month to potential

customers.
c. The District experienced its first spill for the year. The spill occurred on Trinity Drive in

Menlo Park. The spill appears to have been caused by fallen concrete and brick from a
manhole.

2) Finance:
a. Rethink Waste confirmed any Solid Waste short fall in 2026 could be absorbed by an

$80k surplus held by Recology of San Mateo.
b. The Finance Manager began to work with the District’s auditors.

3) Capital Improvement Program (CIP):

a. Levee Improvement Project:

i. Progress was made with the City of Menlo Park and the PG&E underground
permit on Marsh Road for the Bayfront Recycled Water Facility. Once the power
lines are placed underground, the remaining portion of the levee project will be
constructed.

b. Repair Projects:
i. Construction began on the old 6-inch terracotta pipeline at 175 Britton Avenue in

Atherton. It is being replaced with a new 8-inch High Density Poly Ethelene pipe.

c. Construction in Progress:
i. Both Construction inspectors have been inspecting many private sewer lateral

replacements.

4) Information Technology (IT):
a. IT continues to support maintenance with the new Mobile MMS database cloud based

software.

5) Operations and Maintenance:
a. Collection System:

i. The crew had their annual hearing exam, per CalOSHA requirements.

b. Pump Facilities:
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i. The pump crew continues to work with Casey Construction on final punch-list 
items at the Stowe Lance Pump Station.  
 

 
6) Water Quality: 

a. Sharon Heights Golf and Country Club (SHGCC): 
i. SHGCC is pursuing the Solar project for the West Bay / Sharon Heights facility.  
 

b. Bayfront Recycled Water Facility (BRWF):  
i. Anderson Pacific is constructing the influent pump station for the new Bayfront 

Facility. Crews are also working on the advance treatment portion of the new 
facility.  

 
c. Flow Study: 

i. The flow and loadings study for Multi-family Complexes and Single-Family 
Residences is nearing completion. The Water Quality department is obtaining 
water data per the Board’s request.  

 
7) Fleet and Facilities:  

a. Vehicle Maintenance:  
i. The new Vactor has been ordered.  

 
8) Personnel: 

a. The new engineering interns should begin on August 10.   
 

9) Upcoming Events:  
a. Next Board Meetings:  

i. Special Board Meeting and Annual Goals Lunch is scheduled for August 11. 

ii. Board Meetings Schedule: Wednesdays, August 12 & 26 

10) Misc. Items:  
a. West Bay: The General Manager will update the Board on miscellaneous items. 
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WEST BAY SANITARY DISTRICT 
AGENDA ITEM 6 

 
 

 
To: Board of Directors 
 
From: Fariborz Heydari, P.E., District Engineer 
  
Subject: Consider Authorizing the General Manager to Execute an 

Agreement for Engineering Design Services with Freyer & 
Laureta, Inc. for $254,850.00 with a 10% Contingency for the 
Phase IV Point Repair Sanitary Sewer Improvements Project No. 
1777.0 

 

 
Background 

The District has sewer pipelines that are on a high frequency cleaning schedule due to 
root intrusion, damaged pipe, sags, and other issues.  These high frequency pipelines 
involve additional maintenance and work force over pipelines with minor or no defects.  
The District has determined that making point repairs along these pipe segments would 
alleviate some of the maintenance and work force, for these pipe segments, so the work 
force can concentrate in other areas. 

The District completed Phase I, II, and III-A Point Repair Projects in the past 3 years 
and started the Phase III-B Point Repair Project in June 2026. For the Phase IV Point 
Repair Project, the District has requested engineering, surveying, and design services 
from Freyer & Laureta, Inc. (F&L) for the needed work. The engineer will work with other 
agencies to align all point repair work to be constructed prior to the agency’s pavement 
improvements plans. 

Analysis  

This proposal is for the design through construction consultation for Phase IV of the 

Point Repair Program, and includes improvements in the following streets and/or 

easements encompassing 32 to 34 pipe sections and approximately 9,000 linear feet of 

pipe:  
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The Proposed Tasks for the Agreement include: 

Task I – Project Management and Coordination  
o Attend meetings, coordinate, provide QA/QC & monitor schedule and budget. 

Task II – Site Investigation, Data Collection, Record Research  
o Topographic survey, determining inverts, site improvement determination, 

utility & easement research, & Computer-Aided Design (AutoCAD). Vertical 
control will be based on NAVD 88 benchmark, and horizontal control will be 
based on State Plane coordinates. District provided CCTV will be reviewed. 
Survey information will be translated to AutoCAD drawings for use in the 
design effort. 

Task III –Construction Documents Preparation  
o Prepare a construction bid set for Phase IV Sites. Drawings will be in 

AutoCAD format. Prepare Engineer’s Opinion of probable construction costs. 
Prepare 70% and 100% submittal packages. 

Task IV –Permit Coordination  
o Coordinate project and initiate permitting with the City of Menlo Park and 

Caltrans. Obtaining permits will be the responsibility of the contractor. 

Task V –Construction Consultation 
o Provide bid assistance including responses to questions and preparation of 

addenda, prepare responses to Requests for Information, provide 
construction submittal and change orders reviews, provide clarifications and 
opinions, and prepare Record Drawings and Project Closeout Tasks. 

6-2



 

 

Report to the District Board for the Regular Meeting of August 12, 2026 
 

The project is anticipated to be out in mid-January 2027 and bid opening in mid-
February/March 2027. 

Fiscal Impact  

The Capital Asset Fund for Fiscal Year 2026-2027 for Pipeline Replacement and Rehab 
Engineering has an approved budget of $360,000.00 for the Phase IV Point Repair 
Project.  The total design services for this project are $254,850.00. The staff requests 
10% contingency for a total of $280,335.00 
 
Recommendation 

The District Engineer recommends the District Board Authorize the General Manager to  
Execute an agreement for Engineering Design Services for the Phase IV Point Repair 
Project with Freyer & Laureta, Inc. for $254,850.00 for Sanitary Sewer Improvements 
Project No. 1777.0 and authorize the General Manager to approve up to a 10 percent 
contingency for additional work on an as-needed basis for a total of $280,335.00. 

 
 
Attachment: F&L Phase IV Point Repair Proposal Dated 8/5/2026 
           Agreement For Professional Services 
           Project Map 
 

6-3



 

      
Headquarters North Bay Office East Bay Office South Bay Office 
150 Executive Park Blvd, Ste 4200 505 San Marin Dr, Ste A220 1101 Marina Village Pkwy, Ste 104 20863 Stevens Creek Blvd, Ste 275 
San Francisco, CA 94134 Novato, CA 94945 Alameda, CA 94501 Cupertino, CA 95014 
(415) 534-7070 (415) 534-7070 (510) 937-2310 (408) 516-1090 

August 5, 2026 
Mr. Fariborz Heydari, P.E. 
District Engineer 
West Bay Sanitary District 
500 Laurel Street 
Menlo Park, California 94025 
 
RE:  ENGINEERING SERVICES PROPOSAL 
 CAPITAL IMPROVEMENT PROJECT - POINT REPAIR PROJECT PHASE IV 
 
Dear Mr. Heydari, 
 
Thank you for this opportunity to propose on the WBSD’s fourth phase of their Point Repair Program.  While 
it was initially a program calling for simple point repairs, based on experience from the District’s Phases I, II, 
IIIA and IIIB Projects, the projects have developed into more standard capital improvement projects 
requiring full sections of pipeline replacement either by open trench or trenchless replacement or 
rehabilitation methods. For the Phase IV project, the District provided marked up grid maps C13, C14, D14, 
and D15. As directed by the District, two segments from the 2025-2026 Pipeline Replacement Grade 4&5 
Project were added to this project because they are within close proximity to sites for this project. These 
maps are attached for reference. 
 
This proposal is for the design through construction consultation for Phase IV of the Point Repair Program, 
and includes improvements in the following streets and/or easements encompassing 34 pipe sections and 
approximately 9,000 linear feet of pipe: 
 

US MH DS MH Street / Area  US MH DS MH Street / Area  

D15099 D15098 Heather Dr D15021 D15020 Greenoaks Dr 

D15094 D15093 Heather Dr D14007 C14109 Greenoaks Dr 

D15091 D15084 James Ave C14109 C14108 Greenoaks Dr 

D15085 D15084 Hawthorne Dr C14108 C14101 Greenoaks Dr 

D15072 D15073 James Ave C14101 C14097 Greenoaks Dr 

D14067 D15068 Flood Cir C14097 C14088 Greenoaks Dr 

D14062 D14057 Flood Cir C14088 C14087 Greenoaks Dr 

D14076 D14064 Linden Ave C14087 C14086 Greenoaks Dr 

D15055 D15048 Irving Ave C14086 C14085 Greenoaks Dr 

D15041 D15028 Irving Ave C14051 C13103 Del Norte Easement 

D15032 D15031 Catalpa Dr C13095 C13096 Van Buren Easement 

D15031 D15030 Catalpa Dr C13103 C13095 Sonoma Pl Easement 

D15035 D15034 Catalpa Dr C14051 C13103 Iris Ln Easement 

D14026 D14025 Catalpa Dr C14039 C14122 101 Crossing 

D14033 D14027 Catalpa Dr C14013 C13013 Terminal Ave 

D15014 D15013 James Ave    
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Scope of Services 
F&L proposes the following Tasks: 
 

Task I: Project Management and Coordination 

• F&L will attend meetings to coordinate this project. Four (4) meetings are budgeted. 

• F&L will provide QA/QC and monitor schedule and budget. 
 

Task II: Site Investigation, Data Collection, Record Research 

• F&L will draft and distribute notification letters to occupants where backyard or side yard access 
to manholes will be needed. 

• Topographic surveys will be performed for manholes at the project sites. Vertical control will be 
based on NAVD 88 benchmark. Horizontal control based on State Plane coordinates. 

• Inverts and pipe sizes for all entering and exiting pipes within sanitary sewer manholes will be 
determined. 

• Utility research will be performed, and utility locations interpreted from utility company system 
drawings will be drawn onto the topographic survey base or noted on aerial imagery or District 
system maps, whichever is used as the base for design drawings. 

• District provided CCTV will be reviewed. Where data is missing, new CCTV will be requested 
from the District. 

• Survey information will be translated to AutoCAD drawings for use in the design effort. 
 

Task III: Construction Documents Preparation 

• Prepare a construction bid set for Phase IV sites. 

• Drawings will be in AutoCAD format at a scale appropriate to show the necessary information 
(most probably 20-scale). Drawings will show appropriate construction details and notes 

• Prepare Engineer’s opinion of probable construction costs. 

• Prepare 70% and 100% submittal packages. 

• Following approval, electronic files for the drawings and specifications will be provided to the 
District for the bidding and construction phases of the project. 

 

Task IV: Permit Coordination 

• Coordinate project and initiate permitting with the City of Menlo Park and Caltrans. Obtaining 
permits will be the responsibility of the contractor. 

 

Task V: Construction Consultation 

• Provide bid assistance including responses to questions and preparation of addenda. 

• Conduct six (6) site visits during construction. 

• Prepare responses to Requests for Information.  

• Provide construction submittal reviews. 

• Review Change Orders and provide clarifications and opinions. 

• Prepare Record Drawings and Project Closeout Tasks. 
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Exclusions 
This proposal has the following exclusions: 

• The scope of services does not include payment of any permit fees. 

• The scope of services does not include construction survey staking. 

• Preparation of CEQA documentation is not included in this proposal. 
 

Project Schedule 
Below is our project schedule starting from the Notice to Proceed. It is anticipated to be 14 weeks from the 
Notice to Proceed. 

• 8 weeks for review of existing records, coordinating site visits, and conducting surveys. 

• 6 weeks for 70% CDs 

• 2 weeks review/comments 

• 4 weeks for 100% CDs 

• 1 week review/comments 

• 1 weeks for permit/bid/construction set 
 
With this schedule, should the design project Notice to Proceed be given at the end of September 2026, the 
project is anticipated to be out to bid in February 2027 with bids open in March 2027. 
 

Compensation 
We propose to provide our professional services on a time and materials basis as follows: 
 
 

TASK Proposed Fee 
I. Project Management and Coordination $    13,610 
II. Site Investigation, Data Collection, Record 

Research 
$    66,600 

III. Construction Document Preparation $    88,760 
IV. Permit Coordination $    10,000 
V. Construction Consultation $    75,880 

TOTAL $254,850 
 
 
Thank you again for the opportunity of submitting this proposal to you. If you have any questions, please 
feel free to call us. 
 
 
Very truly yours,  
 
 
 
Richard J. Laureta, P.E. President    Lorraine F. Htoo, P.E. Vice President 
FREYER & LAURETA, INC. 
 
Enclosure: Fee Proposal, Grid Maps 
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TABLE 1

FEE ESTIMATE:

PREPARED BY:

Task Hours

Principal Project 

Manager

Staff 

Engineer IV

Staff 

Engineer II

2-Person 

Survey Crew

Admin

Staff

Total Cost 

per Task 

Task I: Project Management and Coordination

Monitoring Budget and Project Schedule 3 6 $2,550 

Meetings 6 $1,800 

QA/QC 12 12 $6,900 

Monthly Progress and Cost Summary Report, Invoices 6 6 $2,358 

Task I Subtotal: 21 24 0 0 0 6 $13,610 

Task II: Site Investigation, Data Collection, Record Research

Review existing CCTV and Records, drawings, limit of projects, field reconnaissance 4 16 40 $11,580 

Utility Coordination 4 8 24 $7,060 

Perform Field Investigation and survey of project areas (budget) 1 4 8 8 $4,480 

Develop design Base Maps including utilties, right of way, easements 1 4 16 60 70 $43,480 

Task II Subtotal: 2 16 48 132 70 0 $66,600 

Task III: Construction Documents Preparation

70% Construction Documents 8 20 36 220 $54,880 

100% Construction Documents 4 20 24 80 $26,020 

Issue for Bid Submittal Package 2 4 16 16 $7,860 

Task III Subtotal: 14 44 76 316 0 0 $88,760 

Task IV: Permit Coordination

Coordinate Permits with Jurisdictional Agencies 2 8 40 $10,000 

Task IV Subtotal: 2 8 0 40 0 0 $10,000 

Task V: Construction Consultation

Provide bid assistance, clarification, prepare addenda 1 2 8 $2,490 

Conduct six (6) meetings/site visits 3 12 12 $6,660 

Prepare Responses to Requests for Information

Assume 25 RFIs, 2 hour per RFI plus management 25 50 $17,125 

Internal Review 8 $2,400 

Review Submittals

Assume 40 submittals, 2 hours per submittal plus management 40 80 $27,400 

Internal Review 8 $2,400 

Review Change Orders

Assume 6 clarifications, 4 hour per clarification plus management 6 24 $6,570 

Internal Review 4 $1,200 

Project Closeout (Allowance) 1 2 8 $2,490 

Prepare Record Drawings

Prepare Draft Record Drawings 2 22 $5,060 

Prepare Final Record Drawings incorporating comments 2 6 $1,780 

Internal Review 1 $300 

Task V Subtotal: 26 91 210 0 0 0 $75,880 

FEE ESTIMATE TOTAL: $254,850 

F&L Hourly Rates $300 $275 $205 $180 $400 $118 

Notes:

1. Not all staff positions are listed. Other staff positions may be utilized and will be billed at hourly rates according to F&L's 2026 Rate 

Schedule. The Not to Exceed Budget will remain the same.

2. Breakdown by task is for estimating purposes only. Level of effort between tasks may vary.

3. Total and Subtotals are rounded to nearest $10.

Estimate Budget for Engineering Services

Capital Improvement Project - Point Repair Project Phase IV

West Bay Sanitary District

FREYER & LAURETA, INC.

Last Printed: 8/5/2026 FREYER LAURETA, INC. Civil Engineers · Surveyors · Construction Managers6-7
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AGREEMENT FOR PROFESSIONAL 

SERVICES BETWEEN WEST BAY 

SANITARY DISTRICT AND 

FREYER & LAURETA, INC. 
 

 

 

THIS  AGREEMENT,  hereinafter  referred  to  as  “Agreement”,  made  and  effective  on  this 

12th day of August, 2026, by and between West Bay Sanitary District, hereinafter referred to 

as “District”, and Freyer & Laureta , Inc., hereinafter referred to as “Consultant.” (District 

and Consultant are referred to individually as a “Party” and collectively, as the “Parties”). 

 

WITNESSETH: 

 

WHEREAS, the District desires to procure certain professional services as more particularly 

described in “WEST BAY SANITARY DISTRICT  POINT REPAIR PROJECT 

PHASE IV IMPROVEMENT SCOPE FOR DESIGN AND CONSTRUCTION 

CONSULTATION SUPPORT PROJECT MANAGEMENT SERVICES FREYER & 

LAURETA” (“Scope of Work”) attached hereto as Exhibit “A” and incorporated herein 

by reference (hereinafter referred to as “Proposal”); and 

 

WHEREAS, Consultant has available, and offers to provide, personnel and facilities necessary 

to accomplish the work contemplated in the Proposal as may be requested by the District; 

 

NOW, THEREFORE, the District and Consultant agree as follows: 

 

I. DESCRIPTION OF PROJECT 

 

Consultant will provide engineering design for the point repair, replacement, and rehabilitation 

of sanitary sewer mains in Menlo Park and Caltrans right of way.  

 

II. SCOPE OF SERVICES 

 

Consultant agrees to perform those services described in the Scope of Work , attached 

hereto as Exhibit A. 

 

Consultant shall not undertake any work beyond the scope of services as set forth in Exhibit A. No 

changes in the scope of services shall be made without the District's prior written approval. 

 

 

III. TIME FOR COMPLETION 

 

The term of this Agreement shall commence on the effective date of this Agreement and 

terminate on either December 31, 2027 or the timely completion of the Scope of Work described 

in the Proposal, whichever is later. 

 

Commented [AG1]: I assume this should be December 
31, 2027? 

Commented [FH2R1]: yes 
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Consultant shall begin work as specified in a written authorization (e.g. Notice to Proceed) 

to perform services. The written authorization to perform work shall not be issued until after 

this Agreement has been approved and authorized by the District. 

 

Consultant acknowledges that it is necessary for Consultant to complete its work on or before 

the completion date of December 31, 2027 in order to allow the District to achieve its objectives 

for entering into this Agreement. The Parties therefore agree that time is of the essence in 

the performance of this Agreement. 

 

IV. COMPENSATION 

 

For actual services performed by Consultant, the District agrees to pay, and Consultant agrees 

to accept, compensation in an amount not to exceed the total amount described in the Proposal 

as full compensation for all personnel, materials, supplies, and equipment used by Consultant 

in the scope of services to be provided. Any change requiring compensation in excess of 

the sum of $280,335.00 as specified in the Proposal, shall only be allowed if approved in advance 

in writing by the District’s authorized representative. Consultant shall invoice the District 

detailing the time and materials for services provided under this Agreement in accordance with 

the Proposal. 

 

Consultant shall submit invoices for services completed each month. The District shall pay 

such invoices within forty-five (45) days after their receipt. 

 

V. RESPONSIBILITY OF CONSULTANT 

 

Consultant agrees that in undertaking the duties to be performed hereunder, it shall act as 

an independent consultant for and on behalf of the District. The District shall not direct the 

work and means for accomplishment of the services and work to be performed hereunder. The 

District, however, retains the right to require that all work performed by Consultant or under 

Consultant’s direction, shall be rendered in accordance with the generally accepted practices, 

and to the standards of, Consultant's profession. Consultant represents and warrants that 

Consultant: (i) is fully experienced and properly qualified to perform the work and services 

provided for herein, (ii) has the financial capability required for the performance of the work 

and services, and (iii) is properly equipped and organized to perform the work and services in 

a competent, timely, and proper manner, in accordance with the requirements of this 

Agreement.    

 

If, in performing the work, it is necessary to conduct field operations, security and safety of the 

job site will be the Consultant's responsibility excluding, the security and safety of any facility 

of District within the job site which is not under the Consultant's control. 

 

VI. INDEMNIFICATION 

 

Consultant agrees, to the fullest extent permitted by law, to indemnify, defend, and hold 

harmless the District, its directors, officers, employees,  and agents (collectively, 

“Indemnitees”) from and against any and all liability, claim, action, loss, injury, damage, 
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judgment, or expense, including attorneys’ fees and costs (“Losses”) caused by or resulting 

from the negligence, recklessness, or willful misconduct of Consultant, Consultant’s officers, 

employees, agents, or subcontractors in any way related to this Agreement. Consultant’s duty 

to indemnify and hold harmless Indemnitees shall not apply to the extent such Losses are 

caused by the sole or active negligence or willful misconduct of Indemnitees, as determined 

by an adjudicatory body or court of competent jurisdiction. The obligation to defend shall 

arise regardless of any claim or assertion that Indemnitees caused or contributed to the Losses. 

 

In the event this Agreement involves the performance of design professional services by 

Consultant, Consultant’s officers, employees, agents, or subcontractors, Consultant’s costs to 

defend Indemnitees shall not exceed the Consultant’s proportionate percentage of fault per 

Civil Code §2782.8. This section shall survive the termination or expiration of this Agreement. 

 

VII. INSURANCE 

 

Prior to the beginning and throughout the duration of the Agreement, as may be extended 

by written amendment, Consultant will maintain and comply with the insurance requirements 

below with insurers licensed to do business in the State of California and with a Best’s rating 

of no less than A:VII. Consultant will insure the District against claims for injuries to persons 

or damages to property which may arise from or in connection with the performance of the 

services hereunder. The insurance coverages required shall not in any way limit the liability 

of the Consultant. 

 

Certificate Requirements: 

The District will be issued a Certificate of Insurance (a Memorandum of Understanding will 

not be accepted) with the following minimum requirements: 

 

• Certificate(s) will show current policy number(s) and effective dates, 

• Coverage and policy limits will meet or exceed the requirements below, 

• The Certificate Holder will be West Bay Sanitary District, 500 Laurel Street, Menlo Park, 

CA 94025, 

• Certificate will be signed by an authorized representative,  

• An endorsement, if required below, will be provided to show the District, its directors, 

officers, and employees as additional insureds, and 

• Coverages must be maintained during the term of the Agreement with the District, unless 

a longer duration is required. 

 

Required Coverage: 

 
A. Commercial   General   Liability   (CGL)   insurance,   including   products   and 

completed operations, property damage, bodily injury, personal and advertising injury with limits 

of not less than $1,000,000 each occurrence and $2,000,000 aggregate. 

 

B. Automobile Liability insurance of $1,000,000 per accident covering 
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automobile bodily injury and property damage, including all owned (if any), hired and non-

owned autos. If Consultant acquires any owned vehicles, Consultant shall provide insurance as 

above. 

 

C. Worker’s Compensation insurance and Occupational Disease insurance, with 

statutory limits as required by law, and Employer’s Liability insurance, of $1,000,000 per 

accident for bodily injury or disease covering all workplaces involved in this Agreement. 

Consultant shall provide an endorsement with a waiver of subrogation in the District’s favor 

for all services performed by Consultant and its employees relating to payment of any loss, 

including attorney’s fees. 

 

D. The Commercial General Liability and Automobile Liability Insurance policies 

shall be endorsed to name the District, its directors, officers, employees, and agents as additional 

insureds with respect to liability arising out of services or operations performed by or 

on behalf of Consultant including materials, parts, or equipment furnished in connection 

with such services or operations. Consultant’s insurance coverage is primary insurance and 

any insurance maintained by the District shall not contribute with it. 

 

E. Errors and Omissions: Consultant shall also provide Professional Liability 

Insurance appropriate to Consultant’s profession with limits of liability in amounts not less 

than $1,000,000 per occurrence or claim and $2,000,000 aggregate.  Consultant shall maintain, 

and provide evidence of coverage for at least five (5) years after the date of completion of the 

services under this Agreement. If coverage is canceled or non-renewed and not replaced with 

another claims-made policy form with a retroactive date prior to the Agreement effective date 

or start of work date, Consultant must purchase “extended reporting” coverage for a minimum 

of five (5) years after completion of services under this Agreement. 

 

F. Consultant shall require and verify that all of Consultant’s subcontractors 

maintain insurance meeting all of the requirements stated herein, and Consultant shall ensure 

that the District, its directors, officers, employees, and agents are additional insureds on the 

CGL and Automobile liability insurance policies required from subcontractors. 

 

G. Consultant shall provide the District with Certificates of Insurance and 

endorsements, on forms acceptable to District, or other evidence of insurance acceptable 

to District, prior to commencement of any services under this Agreement.  Each insurance 

policy required above shall provide that there will be no cancellation of coverage by the carrier 

without prior written notice to District. 

 

H. If Consultant maintains broader insurance coverage and/or higher limits than 

the minimums shown above, the District requires and shall be entitled to the broader 

insurance coverage and/or higher limits maintained by Consultant. Any available insurance 

proceeds in excess of the specified minimum limits of insurance and coverage shall be 

available to the District. 

 

I. Any excess/liability policies must provide similar coverage as the primary CGL 

policy with no new exclusions - Excess liability insurance must follow form the terms, 
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conditions, definitions, and exclusions of the underlying CGL insurance. The excess/umbrella 

policy must also be written on a primary and noncontributory basis for an additional insured, 

and that it will apply before any other insurance that is available to such additional insured 

which covers that person or organization as a named insured, and we will not share with 

that other insurance. 

 

J. The Excess policy must provide that the aggregate limits if applicable shall apply 

in the same manner as the aggregate limits shown in the Schedule of the Underlying Insurance. 

 

VIII. TERMINATION 

 

The District may terminate this Agreement for its convenience with written notice of not 

less than 10 calendar days prior to an effective termination date. The District or Consultant 

may terminate the Agreement for material breach of Agreement by providing written notice 

to the other party not less than 15 calendar days prior to an effective termination date. 

 

Upon notice of termination, the Consultant will immediately take action not to incur any 

additional obligations, costs or expenses, except as may be reasonably necessary to terminate 

its activities. The District’s only obligation to the Consultant will be just and equitable payment 

for materials and/or services authorized by, and received to the satisfaction of, the District up 

to and including the effective date of termination, less any amounts withheld. All finished or 

unfinished work, materials, supplies, goods, or documents procured or produced under the 

Agreement will become property of the District upon the termination date. In the event of 

Consultant’s failure to perform, District reserves the right to obtain services elsewhere, and 

the defaulting Consultant will be liable for the difference between the prices set forth in the 

terminated Agreement and the actual cost to the District. After the effective date of termination, 

Consultant will have no further claims against the District under the Agreement including, but 

not limited to, claims for anticipated profit related to unperformed services. Termination of the 

Agreement pursuant to this paragraph may not relieve the Consultant of any liability to District 

for damages sustained by the District because of any breach of the Agreement by Consultant, 

and District may withhold any payments to Consultant for the purpose of set-off until such 

time as the exact amount of damages due District from Consultant is determined. 

 

The rights and remedies provided in this section will not be exclusive and are in addition to 

any other rights and remedies provided by law or under the contract. 

 

IX. SUBCONTRACTS 

 

Except as provided in the Proposal, and otherwise with prior written approval of the District, 

Consultant shall not enter into any subcontract with any other party for purposes of providing 

any work or services covered by this Agreement. If at any time, the District determines 

any subcontractor is incompetent or unqualified, Consultant will be notified and will be 

expected to immediately cancel the subcontract. Consultant shall require and verify that all 

subcontractors maintain insurance meeting all the requirements stated herein, and Consultant 

shall ensure that the District, its directors, officers, and employees are additional insureds on 

insurance required from subcontractors. 
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X. OTHER TERMS 

 

1. Compliance with Laws. All activities of Consultant, its employees, subcontractors and/or 

agents will be carried out in compliance with all applicable federal, state and local 

laws and regulations. 

 

2. Conflicts of Interest. Consultant owes District a duty of undivided loyalty in performing 

the work and services under this Agreement. Consultant on behalf of itself, its 

employees, agents, representatives, and subcontractors, covenants that it presently has 

no direct or indirect interest, financial or otherwise, and shall not acquire any interest, 

direct or indirect, which would conflict in any manner or degree with the 

performance of services required to be performed under this Agreement. Consultant 

acknowledges that it is aware of and agrees to comply with the provisions of the Political 

Reform Act, Section 1090 of the Government Code. Consultant will immediately advise 

District if Consultant learns of a conflicting financial interest of Consultant’s during 

the term of this Agreement. Consultant owes District a duty of undivided loyalty in 

performing the work and services under this Agreement. 

 

3. Property of District. The work, or any portion, of Consultant in performing this 

Agreement shall become the property of the District. The Consultant shall be permitted 

to retain copies or such work for information and reference in connection with the 

District's use. All materials and work product, whether finished or unfinished, shall be 

delivered to the District upon completion of contract services or termination of this 

Agreement for any reason. Consultant agrees that all copyrights which arise from 

creation of project- related documents and materials pursuant to this Agreement shall 

be vested in the District, and Consultant waives and relinquishes all claims to copyright 

or other intellectual property rights in favor of the District. Any work product related to 

this Agreement shall be confidential, not to be used by the Consultant on other projects 

or disclosed to any third party, except by agreement in writing by the District. 

 

4. Consultant's Records. Consultant shall maintain accurate accounting records and other 

written documentation pertaining to the costs incurred for this project for examination 

and audit by the District, local, state, or federal government, as applicable. Such records 

and documentation shall be kept available at Consultant's office during the period 

of this Agreement, and after the term of this Agreement for a period of five years from 

the date of the final District payment for Consultant's services. If Consultant engages a 

subcontractor to perform work related to this Agreement with a cost of $10,000 or more 

over a 12-month period, such subcontract shall contain these same requirements. This 

provision shall survive the termination of this Agreement. 

 

5. California Public Records Act. District is a public agency subject to the disclosure 

requirements of the California Public Records Act (“CPRA”). If Consultant’s 

proprietary information is contained in documents or information submitted to District, 

and Consultant claims that such information falls within one or more CPRA exemptions, 

Consultant must clearly mark such information “Confidential and Proprietary,” and 
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identify the specific lines containing the information. In the event of a request for such 

information, District will make best efforts to provide notice to Consultant prior to such 

disclosure. If Consultant contends that any documents are exempt from the CPRA and 

wishes to prevent disclosure, it is required to obtain a protective order, injunctive relief 

or other appropriate remedy from a court of law in San Mateo County before the District 

is required to respond to the CPRA request. If Consultant fails to obtain such remedy 

within the time the District is required to respond to the CPRA request, District may 

disclose the requested information without any liability to Consultant. Consultant 

further agrees that it shall defend, indemnify and hold District harmless against any 

claim, action or litigation (including but not limited to all judgments, costs, and 

attorney’s fees) that may result from denial by District of a CPRA request for 

information arising from any representation, or any action (or inaction), by the 

Consultant. 

 

6. Independent Contractor. In the performance of this Agreement, it is expressly 

understood that Consultant, including each of Consultant’s employees, agents, 

subcontractors or others under Consultant’s supervision or control, is an independent 

contractor solely responsible for its own acts and omissions, and shall not be 

considered an employee of the District for any purpose. Consultant agrees to comply 

with AB5, codified at Labor Code section 2750.3, and shall indemnify, defend and 

hold harmless the District, its officials, officers, employees, and agents against any 

claim or liability, including attorneys’ fees and costs, arising in any manner related to 

this Agreement that an employee, agent or others under Consultant’s supervision or 

control was misclassified. 

 

7. Consultant Not an Agent. Except as the District may specify in writing, Consultant shall 

have no authority, express or implied, to act on behalf of District in any capacity 

whatsoever as an agent. Consultant shall have no authority, express or implied, pursuant 

to this Agreement to bind the District to any obligation whatsoever. 

 

8. Consultant Services Only. Consultant is employed to render professional services only 

and any payments made to Consultant are compensation solely for such professional 

services. 

 

9. Subcontractors. Consultant shall obtain prior approval of the District prior to 

subcontracting of any work pursuant to this Agreement. If at any time, the District 

determines any subcontractor is incompetent or unqualified, Consultant will be notified 

and will be expected to immediately cancel the subcontract. Consultant shall require 

and verify that all subcontractors maintain insurance meeting all of the requirements 

stated herein, including naming the District, its directors, officers, employees, and 

agents as additional insureds. Any modification to the insurance requirements for 

subcontractors must be agreed to by the District in writing. 

 

10. Prevailing Wage. To the extent that the work or services to be performed under 

this Agreement may be considered a “public work” pursuant and subject to Labor 

Code section 1720 et seq., Consultant (and any sub consultant performing the work or 
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services) shall conform to any and all prevailing wage requirements applicable to such 

work/and or services under this Agreement. Consultant (and any sub consultant) shall 

adhere to the prevailing wage determinations made by the Director of Industrial 

Relations (DIR) pursuant to California Labor Code Part 7, Chapter 1, Article 2, 

applicable to the work, if any. All workers employed in the execution of a public 

works contract (as such term is defined California Labor Code section 1720 et seq. and 

section 1782(d)(1)) must be paid not less than the specified prevailing wage rates for 

the type of work performed. Reference: California Labor Code sections 1720, 1774 and 

1782. 

 

Consultant agrees to be bound by the prevailing wage requirements to the extent 

applicable to the scope of work and services under this Agreement, including, but 

not limited to, the following: 

 

a. If a worker is paid less than the applicable prevailing wage rate owed for 

a calendar day (or any portion thereof), Consultant shall pay the worker the 

difference between the prevailing wage rate and the amount actually paid for each 

calendar day (or portion thereof) for which the worker(s) was paid less than the 

prevailing wage rate, as specified in Labor Code section 1775; 

 

b. Consultant shall maintain  and  make available payroll and worker  records in 

accordance with Labor Code sections 1776 and 1812; 

 

c. If Consultant employs (and/or is legally required to employ) apprentices in 

performing the work and/or services under this Agreement, Consultant shall ensure 

compliance with Labor Code section 1777.5; 

 

d. Consultant is aware of the limitations imposed on overtime work by Labor Code 

sections 1810 et seq. and shall be responsible for any penalties levied in accordance with 

Labor Code section 1813 for failing to pay required overtime wages; 

 

e. Consultant shall post a copy of the applicable wage rates at each jobsite at 

a location readily available to its workers. 

 

Any failure of Consultant and/or its sub consultant to comply with the above 

requirements relating to a public work project shall constitute a breach of this 

Agreement that excuses the District’s performance of this Agreement at the District’s 

sole and absolute option, and shall be at the sole risk of Consultant. Consultant on 

behalf of itself, any sub consultant, agree to indemnify, defend and hold harmless the 

District and its directors, officers, and employees from and against any and all claims, 

liabilities, losses, costs, expenses, attorney’s fees, damages, expenses, fines, financial 

consequences, interest, and penalties, of any kind or nature, arising from or relating to 

any failure (or alleged failure) of the Consultant and any sub consultant to pay 

prevailing wages or to otherwise comply with the requirements of prevailing wage law 

relating to a public work. 
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11. Registration with DIR. Consultant acknowledges that it and/ any sub consultant shall 

not be qualified to bid on, be listed in a bid proposal, subject to the requirements of 

section 4104 of the Public Contract Code, or engage in the performance of any 

contract for public work, unless currently registered with the DIR and qualified to 

perform public work pursuant to Labor Code section 1725.5 [with limited exceptions 

from this requirement for bid purposes only under Labor Code section 1771.1(a)]. A 

bid shall not be accepted nor any contract or subcontract entered into without proof of 

the Consultant or sub consultant’s current registration to perform public work. Labor 

Code section 1771.1(b). 

 

12. Dispute Resolution. The Parties agree to attempt in good faith to resolve through 

negotiation any dispute, claim or controversy arising out of or relating to this Agreement. 

Either party may initiate negotiations by providing written notice in letter form to 

the other party, setting forth the subject of the dispute and the relief requested.   

Promptly upon such notification, the Parties shall meet at a mutually agreeable time and 

place in order to exchange relevant information and perspective, and to attempt to resolve 

the dispute. In the event that no resolution is achieved, and if, but only if, the parties 

mutually agree, then prior to pursuing formal legal action, the parties shall make a good 

faith effort to resolve the dispute by non-binding mediation or negotiations between 

representatives with decision-making power, who, to the extent possible, shall not have 

had substantive involvement in the matters of the dispute. To the extent that the dispute 

involves or relates to a public works project, the Parties agree to attempt to resolve the 

dispute by complying with the claims process as set forth in Public Contract Code section 

9204(e). Parties also reserve the right to exercise any and all other remedies available. 

 

13. Force Majeure. Neither party hereto shall be considered in default in the performance 

of its obligation hereunder to the extent that the performance of any such obligation, 

except the payment of money, is prevented or delayed by an act of God, natural 

disaster, pandemic, acts of terrorism, war, or other peril, existing or future, which is 

beyond the reasonable control of the affected party and without the negligence of the 

respective Parties. . Each party hereto shall give notice promptly to the other of the 

nature and extent of any Force Majeure claimed to delay, hinder or prevent performance 

of the services under this Agreement. In the event either party is prevented or delayed 

in the performance of its respective obligation by reason of such Force Majeure, the 

only remedy is that there may be an equitable adjustment of the schedule based on 

the District’s sole discretion. 

 

14. Intellectual Property and Indemnity. Consultant represents to District that, to the best of 

Consultant’s knowledge, any Intellectual Property (including but not limited to: patent, 

patent application, trade secret, copyright and any applications or right to apply for 

registration, computer software programs or applications, tangible or intangible 

proprietary information, or any other intellectual property right) in connection with any 

services and/or products related to this Agreement does not violate or infringe upon any 

Intellectual Property rights of any other person or entity. 

 

To the fullest extent permitted by law, Consultant agrees to indemnify, defend, and hold 

6-20



8/12/2026                                                                                            WBSD Standard Consultant Agreement  

harmless District, its directors, officers, employees, and agents, from any and all claims, 

demands, actions, liabilities, damages, or expenses (including reasonable attorneys’ fees 

and costs) arising out of a claim of infringement, actual or alleged, direct or contributory, 

of any Intellectual Property rights in any way related to Consultant’s performance under 

this Agreement or to the District’s authorized intended or actual use of Consultant’s 

product or service under this Agreement. This provision shall survive termination or 

expiration of this Agreement. 

 

If any product or service becomes, or in the Consultant’s opinion is likely to become, 

the subject of a claim of infringement, the Consultant shall, at its sole expense: (i) 

provide the District the right to continue using the product or service; or (ii) replace or 

modify the product or service so that it becomes non-infringing; or (iii) if none of the 

foregoing alternatives are possible even after Consultant’s commercially reasonable 

efforts, in addition to other available legal remedies, District will have the right to return 

the product or service and receive a full or partial refund of an amount equal to the value 

of the returned product or service, less the unpaid portion of the purchase price and any 

other amounts, which may be due to the Consultant.  District shall have the right to 

retrieve its data and proprietary information at no charge prior to any return of the 

product or termination of service. 

 

15. Assignment. This Agreement may not be assigned by either the District or Consultant 

without the prior written consent of the other. 

 

16. Benefit. Except as herein provided, this Agreement shall inure to the benefit of 

the assigns, heirs, and successors of the Parties to this Agreement. 

 

17. Attorneys’ Fees. If any action at law or in equity is brought to enforce or interpret the 

provisions of this Agreement, the prevailing party shall be entitled to reasonable 

attorneys’ fees in addition to any other relief. The laws of the State of California, with 

jurisdiction in the San Mateo County Superior Court, shall govern all matters relating to 

the validity, interpretation, and effect of this Agreement and any authorized or alleged 

changes, the performance of any of its terms, as well as the rights and obligations of 

Consultant and the District. 

 

18. Complete Agreement. This Agreement, along with any attachments, is the full and 

complete integration of the parties’ agreement with respect to the matters addressed 

herein, and that this Agreement supersedes any previous written or oral agreements 

between the parties with respect to the matters addressed herein. 

 

19. Amendments. This Agreement may not be amended in any respect except by way of a 

written instrument which expressly references and identifies this particular Agreement, 

which expressly states that its purpose is to amend this particular Agreement, and which 

is duly executed by the District and Consultant. Consultant acknowledges that no such 

amendment shall be effective until approved and authorized by the District’s authorized 

representative. 
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20. Severability. The unenforceability, invalidity or illegality of any provision(s) of this 

Agreement shall not render the other provisions unenforceable, invalid or illegal. 

 

21. Waiver. Waiver by any party of any portion of this Agreement shall not constitute a 

waiver of the same or any other portion hereof. 

 

22. Governing Law. This Agreement shall be governed by and interpreted in accordance 

with California law. 

 

23. Contract Interpretation. Each party acknowledges that it has reviewed this Agreement 

and that the normal rule of construction to the effect that any ambiguities are to 

be resolved against the drafting party shall not be employed in the interpretation of 

this Agreement. 

 

24. Notices.  If either party shall desire or is required to give notice to the other such notice 

shall be given in writing, via email and concurrently delivered by overnight Federal 

Express [or priority U.S. Mail], addressed to recipient as follows: 

 

To District: 

West Bay Sanitary District 

Sergio Ramirez 

500 Laurel Street 

Menlo Park, Ca 94025 

sramirez@westbaysanitary.org 

(650) 321-0384 

 

To CONSULTANT: 

Freyer & Laureta, Inc. 

Richard J. Laureta  

150 Executive Park Blvd, Ste 4200 

San Francisco, CA 94134 

laureta@freyerlaureta.com  

 (415) 534-7070 

Changes to the above information shall be given to the other party in writing ten (10) 

business days before the change is effective.  

 

25. Counterparts.  This Agreement may be executed in counterparts, and when each party       

has signed and delivered at least one such counterpart, each one shall be deemed an 

original and, when taken together with other signed counterparts, shall constitute one 

Agreement, which shall be binding on and effective regarding all parties. A scanned, 

electronic, facsimile, or other copy of a party’s signature shall have the same force and 

effect as an original signature. 

 

26. ACKNOWLEDGMENT 

 

By their signatures below, the Parties acknowledge that they have each read and 

understand the terms of this Agreement, and are authorized to execute this Agreement 

to legally obligate their respective representatives, agents, successors and assigns to 

comply with the provisions of this Agreement. 

 
[SIGNATURES ON FOLLOWING PAGE] 
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WEST BAY SANITARY DISTRICT FREYER & LAURETA, INC. 

 

 

 

 

 

     By: ___________________________                           By: _________________________ 

           Sergio Ramirez, General Manager                                  Richard J. Laureta, President 

 

 

     Date: __________________           Date: ____________________ 

 

 

     APPROVED AS TO FORM 

 

 

    Date: ____________________ 

    Anthony Condotti, General Counsel 
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Report to the District Board for the Regular Meeting of August 12, 2026 
 

WEST BAY SANITARY DISTRICT 
AGENDA ITEM 7 

 
 

 
To: Board of Directors 
 
From: Fariborz Heydari, P.E., District Engineer 
  
Subject: Consider Authorizing the General Manager to Execute an 

Agreement for Engineering Design Services with Freyer & 
Laureta, Inc. for $198,690.00 with a 10% Contingency for the 
Grade 4&5 Pipe Repair and Replacements Sanitary Sewer 
Improvements Project No. 1778.0 

 

 
Background. 

The District has requested engineering, surveying, and design services from Freyer & 
Laureta, Inc. for the Linear Asset Management Plan (LAMP) Projects. These projects 
are identified in the Master Plan as Priority 1 Grade 5 Defects, Priority 2 Grade 4 
Defects, and Contiguous Grade 4 Defects.    

The engineer will work with other agencies to align all pipe repairs and replacement 
work to be constructed prior to the agencies’ pavement improvements plans. 

The first Grade 4 and 5 projects are currently under construction by Casey 
Construction, Inc. 

Analysis  

This proposal is for the design through construction consultation for the 2026-2027 

Pipeline Replacement Grades 4&5 Project, and includes improvements in the following 

streets and/or easements encompassing 20 pipe sections and approximately 5,500 

linear feet of pipe mainly within the Town of Atherton:  
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The Proposed Tasks for the Agreement include: 

Task I – Project Management and Coordination  
o Attend meetings, coordinate, provide QA/QC & monitor schedule and budget. 

Task II – Site Investigation, Data Collection, Record Research  
o Topographic survey, determining inverts, site improvement determination, 

utility & easement research, & Computer-Aided Design (AutoCAD). Vertical 
control will be based on NAVD 88 benchmark, and horizontal control will be 
based on State Plane coordinates. District provided CCTV will be reviewed. 
Survey information will be translated to AutoCAD drawings for use in the 
design effort. 

Task III –Construction Documents Preparation  
o Prepare a construction bid set for Grade 4&5 Sites. Drawings will be in 

AutoCAD format. Prepare Engineer’s Opinion of probable construction costs. 
Prepare 70% and 100% submittal packages. 

Task IV –Permit Coordination  
o Coordinate project and initiate permitting with the Town of Atherton. Obtaining 

permits will be the responsibility of the contractor. 

Task V –Construction Consultation 
o Provide bid assistance including responses to questions and preparation of 

addenda, prepare responses to Requests for Information, provide 
construction submittal and change orders reviews, provide clarifications and 
opinions, and prepare Record Drawings and Project Closeout Tasks. 

The project is anticipated to be out in mid-January 2027 and bid opening in mid-
February/March 2027. 

Fiscal Impact  

The Capital Asset Fund for Fiscal Year 2026-2027 for Pipeline Replacement and Rehab 
Engineering has an approved budget of $240,000.00 for the Grade 4&5 Project.  The 
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total design services for this project are $198,690.00. The staff requests a 10% 
contingency for a total of $218,559.00 
 
Recommendation 

The District Engineer recommends the District Board Authorize the General Manager to  
Execute an agreement for Engineering Design Services for the Grade 4&5 Pipe Repair 
and Replacements Project with Freyer & Laureta, Inc. for $198,690.00 for Sanitary 
Sewer Improvements Project No. 1778.0 and authorize the General Manager to 
approve up to 10 percent contingency for additional work on an as-needed basis for a 
total of $218,559.00. 

 
 
Attachment: F&L Grade 4&5 Pipe Repair & Replacements Proposal Dated 8/5/2026 
           Agreement For Professional Services 
           Project Map 
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Headquarters North Bay Office East Bay Office South Bay Office 
150 Executive Park Blvd, Ste 4200 505 San Marin Dr, Ste A220 1101 Marina Village Pkwy, Ste 104 20863 Stevens Creek Blvd, Ste 275 
San Francisco, CA 94134 Novato, CA 94945 Alameda, CA 94501 Cupertino, CA 95014 
(415) 534-7070 (415) 534-7070 (510) 937-2310 (408) 516-1090 

August 5, 2026 
Mr. Fariborz Heydari, P.E. 
District Engineer 
West Bay Sanitary District 
500 Laurel Street 
Menlo Park, California 94025 
 
RE:  ENGINEERING SERVICES PROPOSAL 
 CAPITAL IMPROVEMENT PROJECT–2025-2026 PIPELINE REPLACEMENT GRADES 4 & 5 PROJECT 
 
 
Dear Mr. Heydari, 
 
Thank you for this opportunity to propose on the 2025-2026 Pipeline Replacement Grade 4&5 Project.   For 
this project, the District provided a table of project sites found in grid maps E14, E15, E16, F15, F16, G15, 
H16, H17, and K10. These maps are attached for reference. As directed by the District, sites on grid maps 
C13 and C14 were moved to the Point Repair Phase IV project due to the proximity of those sites to that 
project.  
 
This proposal is for the design through construction consultation for the 2025-2026 Pipeline Replacement 
Grades 4&5 Project, and includes improvements in the following streets and/or easements encompassing 20 
pipe sections and approximately 5,500 linear feet of pipe mainly within the Town of Atherton: 
 

US MH DS MH Street / Area  US MH DS MH Street / Area  

K10016 K10012 South Balsamina G15048 G15042 Camino Al Lago 

E14090 E14088 El Camino Real H16031 H16030 Alameda De Las Pulgas 

E15104 E15145 El Camino Real H16040 H16030 Atherton Avenue 

E15108 E15090 Encinal Avenue  H16045 H16040 Atherton Avenue 

E16066 E16064 Winchester H16050 H16045 Atherton Avenue 

E16080 E16079 O'dell Place H16058 H16050 Atherton Avenue 

F15036 F16037 Isabella Easement H16060 H16061 Ridgeview Drive 

F16006 F16005 Winchester H17005 H16024 Alameda De Las Pulgas 

F16056 F16054 Atherton Avenue H17008 H17003 Fletcher Easement 

G15032 G15028 Somerset Easement H17034 H17027 Fletcher 

 

Scope of Services 
F&L proposes the following Tasks: 
 

Task I: Project Management and Coordination 

• F&L will attend meetings to coordinate this project. Four (4) meetings are budgeted. 

• F&L will provide QA/QC and monitor schedule and budget. 
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Task II: Site Investigation, Data Collection, Record Research 

• F&L will draft and distribute notification letters to occupants where backyard or side yard access 
to manholes will be needed. 

• Topographic surveys will be performed for manholes at the project sites. Vertical control will be 
based on NAVD 88 benchmark. Horizontal control based on State Plane coordinates. 

• Inverts and pipe sizes for all entering and exiting pipes within sanitary sewer manholes will be 
determined. 

• Utility research will be performed, and utility locations interpreted from utility company system 
drawings will be drawn onto the topographic survey base or noted on aerial imagery or District 
system maps, whichever is used as the base for design drawings. 

• District provided CCTV will be reviewed. Where data is missing, new CCTV will be requested 
from the District. 

• Survey information will be translated to AutoCAD drawings for use in the design effort. 
 

Task III: Construction Documents Preparation 

• Prepare a construction bid set for the 2025-2026 Pipeline Replacement Grades 4&5 Project sites. 

• Drawings will be in AutoCAD format at a scale appropriate to show the necessary information 
(most probably 20-scale). Drawings will show appropriate construction details and notes 

• Prepare Engineer’s opinion of probable construction costs. 

• Prepare 70% and 100% submittal packages. 

• Following approval, electronic files for the drawings and specifications will be provided to the 
District for the bidding and construction phases of the project. 

 

Task IV: Permit Coordination 

• Coordinate project and initiate permitting with the Town of Atherton, County of San Mateo, and 
Caltrans. Obtaining permits will be the responsibility of the contractor. 

 

Task V: Construction Consultation 

• Provide bid assistance including responses to questions and preparation of addenda. 

• Conduct five (5) site visits during construction. 

• Prepare responses to Requests for Information. 

• Provide construction submittal reviews. 

• Review Change Orders and provide clarifications and opinions. 

• Prepare Record Drawings and Project Closeout Tasks. 
 
 

Exclusions 
This proposal has the following exclusions: 

• The scope of services does not include payment of any permit fees. 

• The scope of services does not include construction survey staking. 

• Preparation of CEQA documentation is not included in this proposal. 
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Project Schedule 
Below is our project schedule starting from the Notice to Proceed. It is anticipated to be 14 weeks from the 
Notice to Proceed. 

• 8 weeks for review of existing records, coordinating site visits, and conducting surveys. 

• 6 weeks for 70% CDs 

• 2 weeks review/comments 

• 4 weeks for 100% CDs 

• 1 week review/comments 

• 1 weeks for permit/bid/construction set 
 
With this schedule, should the design project Notice to Proceed be given at the end of September 2026, the 
project is anticipated to be out to bid in February 2027 with bids open in March 2027. 
 

Compensation 
We propose to provide our professional services on a time and materials basis as follows: 
 
 

TASK Proposed Fee 
I. Project Management and Coordination $    13,610 
II. Site Investigation, Data Collection, Record 

Research 
$    47,710 

III. Construction Document Preparation $    59,600 
IV. Permit Coordination $    10,000 
V. Construction Consultation $    67,770 

TOTAL $198,690 
 
 
Thank you again for the opportunity of submitting this proposal to you. If you have any questions, please 
feel free to call us. 
 
 
Very truly yours,  
 
 
 
Richard J. Laureta, P.E. President    Lorraine F. Htoo, P.E. Vice President 
FREYER & LAURETA, INC. 
 
 
 
Enclosure: Fee Proposal and Grid Maps 
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TABLE 1

FEE ESTIMATE:

PREPARED BY:

Task Hours

Principal Project 

Manager

Staff 

Engineer IV

Staff 

Engineer II

2-Person 

Survey Crew

Admin

Staff

Total Cost 

per Task 

Task I: Project Management and Coordination

Monitoring Budget and Project Schedule 3 6 $2,550 

Meetings 6 $1,800 

QA/QC 12 12 $6,900 

Monthly Progress and Cost Summary Report, Invoices 6 6 $2,358 

Task I Subtotal: 21 24 0 0 0 6 $13,610 

Task II: Site Investigation, Data Collection, Record Research

Review existing CCTV and Records, drawings, limit of projects, field reconnaissance 2 8 24 $6,510 

Utility Coordination 3 6 20 $5,655 

Perform Field Investigation and survey of project areas (budget) 1 3 6 6 $3,435 

Develop design Base Maps including utilties, right of way, easements 1 2 12 40 54 $32,110 

Task II Subtotal: 2 10 32 90 54 0 $47,710 

Task III: Construction Documents Preparation

70% Construction Documents 6 18 40 120 $36,550 

100% Construction Documents 2 14 18 50 $17,140 

Issue for Bid Submittal Package 2 4 10 12 $5,910 

Task III Subtotal: 10 36 68 182 0 0 $59,600 

Task IV: Permit Coordination

Coordinate Permits with Jurisdictional Agencies 2 8 40 $10,000 

Task IV Subtotal: 2 8 0 40 0 0 $10,000 

Task V: Construction Consultation

Provide bid assistance, clarification, prepare addenda 1 2 8 $2,490 

Conduct five (5) meetings/site visits 2 10 10 $5,400 

Prepare Responses to Requests for Information

Assume 20 RFIs, 2 hour per RFI plus management 20 40 $13,700 

Internal Review 8 $2,400 

Review Submittals

Assume 40 submittals, 2 hours per submittal plus management 40 80 $27,400 

Internal Review 8 $2,400 

Review Change Orders

Assume 4 clarifications, 4 hour per clarification plus management 4 16 $4,380 

Internal Review 4 $1,200 

Project Closeout (Allowance) 1 2 8 $2,490 

Prepare Record Drawings

Prepare Draft Record Drawings 2 18 $4,240 

Prepare Final Record Drawings incorporating comments 2 4 $1,370 

Internal Review 1 $300 

Task V Subtotal: 25 82 184 0 0 0 $67,770 

FEE ESTIMATE TOTAL: $198,690 

F&L Hourly Rates $300 $275 $205 $180 $400 $118 

Notes:

1. Not all staff positions are listed. Other staff positions may be utilized and will be billed at hourly rates according to F&L's 2026 Rate 

Schedule. The Not to Exceed Budget will remain the same.

2. Breakdown by task is for estimating purposes only. Level of effort between tasks may vary.

3. Total and Subtotals are rounded to nearest $10.

Estimate Budget for Engineering Services

Capital Improvement Project - 2025-2026 Pipeline Replacement Grade 4&5 Project

West Bay Sanitary District

FREYER & LAURETA, INC.

Last Printed: 8/5/2026 FREYER LAURETA, INC. Civil Engineers · Surveyors · Construction Managers7-7
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8/12/2026   WBSD Standard Consultant Agreement 

AGREEMENT FOR PROFESSIONAL 

SERVICES BETWEEN WEST BAY 

SANITARY DISTRICT AND 

FREYER & LAURETA, INC. 

THIS  AGREEMENT,  hereinafter  referred  to  as  “Agreement”,  made  and  effective  on  this 

12th day of August, 2026, by and between West Bay Sanitary District, hereinafter referred to 

as “District”, and Freyer & Laureta , Inc., hereinafter referred to as “Consultant.” (District 

and Consultant are referred to individually as a “Party” and collectively, as the “Parties”). 

WITNESSETH: 

WHEREAS, the District desires to procure certain professional services as more particularly 

described in “WEST BAY SANITARY DISTRICT  GRADE 4&5 PIPE REPAIR AND 

REPLACEMENTS IMPROVEMENT PROJECT NO. 1778.0 SCOPE FOR DESIGN 

AND CONSTRUCTION CONSULTATION SUPPORT PROJECT 

MANAGEMENT SERVICES FREYER & LAURETA” (“Scope of Work”) attached 

hereto as Exhibit “A” and incorporated herein by reference (hereinafter referred to as 

“Proposal”); and 

WHEREAS, Consultant has available, and offers to provide, personnel and facilities necessary 

to accomplish the work contemplated in the Proposal as may be requested by the District; 

NOW, THEREFORE, the District and Consultant agree as follows: 

I. DESCRIPTION OF PROJECT

Consultant will provide engineering design for the pipe repair, replacement, and rehabilitation of 

sanitary sewer mains in Town of Atherton right of way.  

II. SCOPE OF SERVICES

Consultant agrees to perform those services described in the Scope of Work , attached 

hereto as Exhibit A. 

Consultant shall not undertake any work beyond the scope of services as set forth in Exhibit A. No 

changes in the scope of services shall be made without the District's prior written approval. 

III. TIME FOR COMPLETION

The term of this Agreement shall commence on the effective date of this Agreement and 

terminate on either December 31, 2027 or the timely completion of the Scope of Work described 

in the Proposal, whichever is later. 
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Consultant shall begin work as specified in a written authorization (e.g. Notice to Proceed) 

to perform services. The written authorization to perform work shall not be issued until after 

this Agreement has been approved and authorized by the District. 

 

Consultant acknowledges that it is necessary for Consultant to complete its work on or before 

the completion date of December 31, 2027 in order to allow the District to achieve its objectives 

for entering into this Agreement. The Parties therefore agree that time is of the essence in 

the performance of this Agreement. 

 

IV. COMPENSATION 

 

For actual services performed by Consultant, the District agrees to pay, and Consultant agrees 

to accept, compensation in an amount not to exceed the total amount described in the Proposal 

as full compensation for all personnel, materials, supplies, and equipment used by Consultant 

in the scope of services to be provided. Any change requiring compensation in excess of 

the sum of $218,559.00 as specified in the Proposal, including the contingency amount, shall only 

be allowed if approved in advance in writing by the District’s authorized representative. 

Consultant shall invoice the District detailing the time and materials for services provided 

under this Agreement in accordance with the Proposal. 

 

Consultant shall submit invoices for services completed each month. The District shall pay 

such invoices within forty-five (45) days after their receipt. 

 

V. RESPONSIBILITY OF CONSULTANT 

 

Consultant agrees that in undertaking the duties to be performed hereunder, it shall act as 

an independent consultant for and on behalf of the District. The District shall not direct the 

work and means for accomplishment of the services and work to be performed hereunder. The 

District, however, retains the right to require that all work performed by Consultant or under 

Consultant’s direction, shall be rendered in accordance with the generally accepted practices, 

and to the standards of, Consultant's profession. Consultant represents and warrants that 

Consultant: (i) is fully experienced and properly qualified to perform the work and services 

provided for herein, (ii) has the financial capability required for the performance of the work 

and services, and (iii) is properly equipped and organized to perform the work and services in 

a competent, timely, and proper manner, in accordance with the requirements of this 

Agreement.    

 

If, in performing the work, it is necessary to conduct field operations, security and safety of the 

job site will be the Consultant's responsibility excluding, the security and safety of any facility 

of District within the job site which is not under the Consultant's control. 

 

VI. INDEMNIFICATION 

 

Consultant agrees, to the fullest extent permitted by law, to indemnify, defend, and hold 

harmless the District, its directors, officers, employees,  and agents (collectively, 
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“Indemnitees”) from and against any and all liability, claim, action, loss, injury, damage, 

judgment, or expense, including attorneys’ fees and costs (“Losses”) caused by or resulting 

from the negligence, recklessness, or willful misconduct of Consultant, Consultant’s officers, 

employees, agents, or subcontractors in any way related to this Agreement. Consultant’s duty 

to indemnify and hold harmless Indemnitees shall not apply to the extent such Losses are 

caused by the sole or active negligence or willful misconduct of Indemnitees, as determined 

by an adjudicatory body or court of competent jurisdiction. The obligation to defend shall 

arise regardless of any claim or assertion that Indemnitees caused or contributed to the Losses. 

 

In the event this Agreement involves the performance of design professional services by 

Consultant, Consultant’s officers, employees, agents, or subcontractors, Consultant’s costs to 

defend Indemnitees shall not exceed the Consultant’s proportionate percentage of fault per 

Civil Code §2782.8. This section shall survive the termination or expiration of this Agreement. 

 

VII. INSURANCE 

 

Prior to the beginning and throughout the duration of the Agreement, as may be extended 

by written amendment, Consultant will maintain and comply with the insurance requirements 

below with insurers licensed to do business in the State of California and with a Best’s rating 

of no less than A:VII. Consultant will insure the District against claims for injuries to persons 

or damages to property which may arise from or in connection with the performance of the 

services hereunder. The insurance coverages required shall not in any way limit the liability 

of the Consultant. 

 

Certificate Requirements: 

The District will be issued a Certificate of Insurance (a Memorandum of Understanding will 

not be accepted) with the following minimum requirements: 

 

• Certificate(s) will show current policy number(s) and effective dates, 

• Coverage and policy limits will meet or exceed the requirements below, 

• The Certificate Holder will be West Bay Sanitary District, 500 Laurel Street, Menlo Park, 

CA 94025, 

• Certificate will be signed by an authorized representative,  

• An endorsement, if required below, will be provided to show the District, its directors, 

officers, and employees as additional insureds, and 

• Coverages must be maintained during the term of the Agreement with the District, unless 

a longer duration is required. 

 

Required Coverage: 

 
A. Commercial   General   Liability   (CGL)   insurance,   including   products   and 

completed operations, property damage, bodily injury, personal and advertising injury with limits 

of not less than $1,000,000 each occurrence and $2,000,000 aggregate. 
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B. Automobile Liability insurance of $1,000,000 per accident covering 

automobile bodily injury and property damage, including all owned (if any), hired and non-

owned autos. If Consultant acquires any owned vehicles, Consultant shall provide insurance as 

above. 

 

C. Worker’s Compensation insurance and Occupational Disease insurance, with 

statutory limits as required by law, and Employer’s Liability insurance, of $1,000,000 per 

accident for bodily injury or disease covering all workplaces involved in this Agreement. 

Consultant shall provide an endorsement with a waiver of subrogation in the District’s favor 

for all services performed by Consultant and its employees relating to payment of any loss, 

including attorney’s fees. 

 

D. The Commercial General Liability and Automobile Liability Insurance policies 

shall be endorsed to name the District, its directors, officers, employees, and agents as additional 

insureds with respect to liability arising out of services or operations performed by or 

on behalf of Consultant including materials, parts, or equipment furnished in connection 

with such services or operations. Consultant’s insurance coverage is primary insurance and 

any insurance maintained by the District shall not contribute with it. 

 

E. Errors and Omissions: Consultant shall also provide Professional Liability 

Insurance appropriate to Consultant’s profession with limits of liability in amounts not less 

than $1,000,000 per occurrence or claim and $2,000,000 aggregate.  Consultant shall maintain, 

and provide evidence of coverage for at least five (5) years after the date of completion of the 

services under this Agreement. If coverage is canceled or non-renewed and not replaced with 

another claims-made policy form with a retroactive date prior to the Agreement effective date 

or start of work date, Consultant must purchase “extended reporting” coverage for a minimum 

of five (5) years after completion of services under this Agreement. 

 

F. Consultant shall require and verify that all of Consultant’s subcontractors 

maintain insurance meeting all of the requirements stated herein, and Consultant shall ensure 

that the District, its directors, officers, employees, and agents are additional insureds on the 

CGL and Automobile liability insurance policies required from subcontractors. 

 

G. Consultant shall provide the District with Certificates of Insurance and 

endorsements, on forms acceptable to District, or other evidence of insurance acceptable 

to District, prior to commencement of any services under this Agreement.  Each insurance 

policy required above shall provide that there will be no cancellation of coverage by the carrier 

without prior written notice to District. 

 

H. If Consultant maintains broader insurance coverage and/or higher limits than 

the minimums shown above, the District requires and shall be entitled to the broader 

insurance coverage and/or higher limits maintained by Consultant. Any available insurance 

proceeds in excess of the specified minimum limits of insurance and coverage shall be 

available to the District. 

 

I. Any excess/liability policies must provide similar coverage as the primary CGL 

7-20



8/12/2026                                                                                            WBSD Standard Consultant Agreement  

policy with no new exclusions - Excess liability insurance must follow form the terms, 

conditions, definitions, and exclusions of the underlying CGL insurance. The excess/umbrella 

policy must also be written on a primary and noncontributory basis for an additional insured, 

and that it will apply before any other insurance that is available to such additional insured 

which covers that person or organization as a named insured, and we will not share with 

that other insurance. 

 

J. The Excess policy must provide that the aggregate limits if applicable shall apply 

in the same manner as the aggregate limits shown in the Schedule of the Underlying Insurance. 

 

VIII. TERMINATION 

 

The District may terminate this Agreement for its convenience with written notice of not 

less than 10 calendar days prior to an effective termination date. The District or Consultant 

may terminate the Agreement for material breach of Agreement by providing written notice 

to the other party not less than 15 calendar days prior to an effective termination date. 

 

Upon notice of termination, the Consultant will immediately take action not to incur any 

additional obligations, costs or expenses, except as may be reasonably necessary to terminate 

its activities. The District’s only obligation to the Consultant will be just and equitable payment 

for materials and/or services authorized by, and received to the satisfaction of, the District up 

to and including the effective date of termination, less any amounts withheld. All finished or 

unfinished work, materials, supplies, goods, or documents procured or produced under the 

Agreement will become property of the District upon the termination date. In the event of 

Consultant’s failure to perform, District reserves the right to obtain services elsewhere, and 

the defaulting Consultant will be liable for the difference between the prices set forth in the 

terminated Agreement and the actual cost to the District. After the effective date of termination, 

Consultant will have no further claims against the District under the Agreement including, but 

not limited to, claims for anticipated profit related to unperformed services. Termination of the 

Agreement pursuant to this paragraph may not relieve the Consultant of any liability to District 

for damages sustained by the District because of any breach of the Agreement by Consultant, 

and District may withhold any payments to Consultant for the purpose of set-off until such 

time as the exact amount of damages due District from Consultant is determined. 

 

The rights and remedies provided in this section will not be exclusive and are in addition to 

any other rights and remedies provided by law or under the contract. 

 

IX. SUBCONTRACTS 

 

Except as provided in the Proposal, and otherwise with prior written approval of the District, 

Consultant shall not enter into any subcontract with any other party for purposes of providing 

any work or services covered by this Agreement. If at any time, the District determines 

any subcontractor is incompetent or unqualified, Consultant will be notified and will be 

expected to immediately cancel the subcontract. Consultant shall require and verify that all 

subcontractors maintain insurance meeting all the requirements stated herein, and Consultant 

shall ensure that the District, its directors, officers, and employees are additional insureds on 
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insurance required from subcontractors. 

 

X. OTHER TERMS 

 

1. Compliance with Laws. All activities of Consultant, its employees, subcontractors and/or 

agents will be carried out in compliance with all applicable federal, state and local 

laws and regulations. 

 

2. Conflicts of Interest. Consultant owes District a duty of undivided loyalty in performing 

the work and services under this Agreement. Consultant on behalf of itself, its 

employees, agents, representatives, and subcontractors, covenants that it presently has 

no direct or indirect interest, financial or otherwise, and shall not acquire any interest, 

direct or indirect, which would conflict in any manner or degree with the 

performance of services required to be performed under this Agreement. Consultant 

acknowledges that it is aware of and agrees to comply with the provisions of the Political 

Reform Act, Section 1090 of the Government Code. Consultant will immediately advise 

District if Consultant learns of a conflicting financial interest of Consultant’s during 

the term of this Agreement. Consultant owes District a duty of undivided loyalty in 

performing the work and services under this Agreement. 

 

3. Property of District. The work, or any portion, of Consultant in performing this 

Agreement shall become the property of the District. The Consultant shall be permitted 

to retain copies or such work for information and reference in connection with the 

District's use. All materials and work product, whether finished or unfinished, shall be 

delivered to the District upon completion of contract services or termination of this 

Agreement for any reason. Consultant agrees that all copyrights which arise from 

creation of project- related documents and materials pursuant to this Agreement shall 

be vested in the District, and Consultant waives and relinquishes all claims to copyright 

or other intellectual property rights in favor of the District. Any work product related to 

this Agreement shall be confidential, not to be used by the Consultant on other projects 

or disclosed to any third party, except by agreement in writing by the District. 

 

4. Consultant's Records. Consultant shall maintain accurate accounting records and other 

written documentation pertaining to the costs incurred for this project for examination 

and audit by the District, local, state, or federal government, as applicable. Such records 

and documentation shall be kept available at Consultant's office during the period 

of this Agreement, and after the term of this Agreement for a period of five years from 

the date of the final District payment for Consultant's services. If Consultant engages a 

subcontractor to perform work related to this Agreement with a cost of $10,000 or more 

over a 12-month period, such subcontract shall contain these same requirements. This 

provision shall survive the termination of this Agreement. 

 

5. California Public Records Act. District is a public agency subject to the disclosure 

requirements of the California Public Records Act (“CPRA”). If Consultant’s 

proprietary information is contained in documents or information submitted to District, 

and Consultant claims that such information falls within one or more CPRA exemptions, 
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Consultant must clearly mark such information “Confidential and Proprietary,” and 

identify the specific lines containing the information. In the event of a request for such 

information, District will make best efforts to provide notice to Consultant prior to such 

disclosure. If Consultant contends that any documents are exempt from the CPRA and 

wishes to prevent disclosure, it is required to obtain a protective order, injunctive relief 

or other appropriate remedy from a court of law in San Mateo County before the District 

is required to respond to the CPRA request. If Consultant fails to obtain such remedy 

within the time the District is required to respond to the CPRA request, District may 

disclose the requested information without any liability to Consultant. Consultant 

further agrees that it shall defend, indemnify and hold District harmless against any 

claim, action or litigation (including but not limited to all judgments, costs, and 

attorney’s fees) that may result from denial by District of a CPRA request for 

information arising from any representation, or any action (or inaction), by the 

Consultant. 

 

6. Independent Contractor. In the performance of this Agreement, it is expressly 

understood that Consultant, including each of Consultant’s employees, agents, 

subcontractors or others under Consultant’s supervision or control, is an independent 

contractor solely responsible for its own acts and omissions, and shall not be 

considered an employee of the District for any purpose. Consultant agrees to comply 

with AB5, codified at Labor Code section 2750.3, and shall indemnify, defend and 

hold harmless the District, its officials, officers, employees, and agents against any 

claim or liability, including attorneys’ fees and costs, arising in any manner related to 

this Agreement that an employee, agent or others under Consultant’s supervision or 

control was misclassified. 

 

7. Consultant Not an Agent. Except as the District may specify in writing, Consultant shall 

have no authority, express or implied, to act on behalf of District in any capacity 

whatsoever as an agent. Consultant shall have no authority, express or implied, pursuant 

to this Agreement to bind the District to any obligation whatsoever. 

 

8. Consultant Services Only. Consultant is employed to render professional services only 

and any payments made to Consultant are compensation solely for such professional 

services. 

 

9. Subcontractors. Consultant shall obtain prior approval of the District prior to 

subcontracting of any work pursuant to this Agreement. If at any time, the District 

determines any subcontractor is incompetent or unqualified, Consultant will be notified 

and will be expected to immediately cancel the subcontract. Consultant shall require 

and verify that all subcontractors maintain insurance meeting all of the requirements 

stated herein, including naming the District, its directors, officers, employees, and 

agents as additional insureds. Any modification to the insurance requirements for 

subcontractors must be agreed to by the District in writing. 

 

10. Prevailing Wage. To the extent that the work or services to be performed under 

this Agreement may be considered a “public work” pursuant and subject to Labor 
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Code section 1720 et seq., Consultant (and any sub consultant performing the work or 

services) shall conform to any and all prevailing wage requirements applicable to such 

work/and or services under this Agreement. Consultant (and any sub consultant) shall 

adhere to the prevailing wage determinations made by the Director of Industrial 

Relations (DIR) pursuant to California Labor Code Part 7, Chapter 1, Article 2, 

applicable to the work, if any. All workers employed in the execution of a public 

works contract (as such term is defined California Labor Code section 1720 et seq. and 

section 1782(d)(1)) must be paid not less than the specified prevailing wage rates for 

the type of work performed. Reference: California Labor Code sections 1720, 1774 and 

1782. 

 

Consultant agrees to be bound by the prevailing wage requirements to the extent 

applicable to the scope of work and services under this Agreement, including, but 

not limited to, the following: 

 

a. If a worker is paid less than the applicable prevailing wage rate owed for 

a calendar day (or any portion thereof), Consultant shall pay the worker the 

difference between the prevailing wage rate and the amount actually paid for each 

calendar day (or portion thereof) for which the worker(s) was paid less than the 

prevailing wage rate, as specified in Labor Code section 1775; 

 

b. Consultant shall maintain  and  make available payroll and worker  records in 

accordance with Labor Code sections 1776 and 1812; 

 

c. If Consultant employs (and/or is legally required to employ) apprentices in 

performing the work and/or services under this Agreement, Consultant shall ensure 

compliance with Labor Code section 1777.5; 

 

d. Consultant is aware of the limitations imposed on overtime work by Labor Code 

sections 1810 et seq. and shall be responsible for any penalties levied in accordance with 

Labor Code section 1813 for failing to pay required overtime wages; 

 

e. Consultant shall post a copy of the applicable wage rates at each jobsite at 

a location readily available to its workers. 

 

Any failure of Consultant and/or its sub consultant to comply with the above 

requirements relating to a public work project shall constitute a breach of this 

Agreement that excuses the District’s performance of this Agreement at the District’s 

sole and absolute option, and shall be at the sole risk of Consultant. Consultant on 

behalf of itself, any sub consultant, agree to indemnify, defend and hold harmless the 

District and its directors, officers, and employees from and against any and all claims, 

liabilities, losses, costs, expenses, attorney’s fees, damages, expenses, fines, financial 

consequences, interest, and penalties, of any kind or nature, arising from or relating to 

any failure (or alleged failure) of the Consultant and any sub consultant to pay 

prevailing wages or to otherwise comply with the requirements of prevailing wage law 

relating to a public work. 
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11. Registration with DIR. Consultant acknowledges that it and/ any sub consultant shall 

not be qualified to bid on, be listed in a bid proposal, subject to the requirements of 

section 4104 of the Public Contract Code, or engage in the performance of any 

contract for public work, unless currently registered with the DIR and qualified to 

perform public work pursuant to Labor Code section 1725.5 [with limited exceptions 

from this requirement for bid purposes only under Labor Code section 1771.1(a)]. A 

bid shall not be accepted nor any contract or subcontract entered into without proof of 

the Consultant or sub consultant’s current registration to perform public work. Labor 

Code section 1771.1(b). 

 

12. Dispute Resolution. The Parties agree to attempt in good faith to resolve through 

negotiation any dispute, claim or controversy arising out of or relating to this Agreement. 

Either party may initiate negotiations by providing written notice in letter form to 

the other party, setting forth the subject of the dispute and the relief requested.   

Promptly upon such notification, the Parties shall meet at a mutually agreeable time and 

place in order to exchange relevant information and perspective, and to attempt to resolve 

the dispute. In the event that no resolution is achieved, and if, but only if, the parties 

mutually agree, then prior to pursuing formal legal action, the parties shall make a good 

faith effort to resolve the dispute by non-binding mediation or negotiations between 

representatives with decision-making power, who, to the extent possible, shall not have 

had substantive involvement in the matters of the dispute. To the extent that the dispute 

involves or relates to a public works project, the Parties agree to attempt to resolve the 

dispute by complying with the claims process as set forth in Public Contract Code section 

9204(e). Parties also reserve the right to exercise any and all other remedies available. 

 

13. Force Majeure. Neither party hereto shall be considered in default in the performance 

of its obligation hereunder to the extent that the performance of any such obligation, 

except the payment of money, is prevented or delayed by an act of God, natural 

disaster, pandemic, acts of terrorism, war, or other peril, existing or future, which is 

beyond the reasonable control of the affected party and without the negligence of the 

respective Parties. . Each party hereto shall give notice promptly to the other of the 

nature and extent of any Force Majeure claimed to delay, hinder or prevent performance 

of the services under this Agreement. In the event either party is prevented or delayed 

in the performance of its respective obligation by reason of such Force Majeure, the 

only remedy is that there may be an equitable adjustment of the schedule based on 

the District’s sole discretion. 

 

14. Intellectual Property and Indemnity. Consultant represents to District that, to the best of 

Consultant’s knowledge, any Intellectual Property (including but not limited to: patent, 

patent application, trade secret, copyright and any applications or right to apply for 

registration, computer software programs or applications, tangible or intangible 

proprietary information, or any other intellectual property right) in connection with any 

services and/or products related to this Agreement does not violate or infringe upon any 

Intellectual Property rights of any other person or entity. 
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To the fullest extent permitted by law, Consultant agrees to indemnify, defend, and hold 

harmless District, its directors, officers, employees, and agents, from any and all claims, 

demands, actions, liabilities, damages, or expenses (including reasonable attorneys’ fees 

and costs) arising out of a claim of infringement, actual or alleged, direct or contributory, 

of any Intellectual Property rights in any way related to Consultant’s performance under 

this Agreement or to the District’s authorized intended or actual use of Consultant’s 

product or service under this Agreement. This provision shall survive termination or 

expiration of this Agreement. 

 

If any product or service becomes, or in the Consultant’s opinion is likely to become, 

the subject of a claim of infringement, the Consultant shall, at its sole expense: (i) 

provide the District the right to continue using the product or service; or (ii) replace or 

modify the product or service so that it becomes non-infringing; or (iii) if none of the 

foregoing alternatives are possible even after Consultant’s commercially reasonable 

efforts, in addition to other available legal remedies, District will have the right to return 

the product or service and receive a full or partial refund of an amount equal to the value 

of the returned product or service, less the unpaid portion of the purchase price and any 

other amounts, which may be due to the Consultant.  District shall have the right to 

retrieve its data and proprietary information at no charge prior to any return of the 

product or termination of service. 

 

15. Assignment. This Agreement may not be assigned by either the District or Consultant 

without the prior written consent of the other. 

 

16. Benefit. Except as herein provided, this Agreement shall inure to the benefit of 

the assigns, heirs, and successors of the Parties to this Agreement. 

 

17. Attorneys’ Fees. If any action at law or in equity is brought to enforce or interpret the 

provisions of this Agreement, the prevailing party shall be entitled to reasonable 

attorneys’ fees in addition to any other relief. The laws of the State of California, with 

jurisdiction in the San Mateo County Superior Court, shall govern all matters relating to 

the validity, interpretation, and effect of this Agreement and any authorized or alleged 

changes, the performance of any of its terms, as well as the rights and obligations of 

Consultant and the District. 

 

18. Complete Agreement. This Agreement, along with any attachments, is the full and 

complete integration of the parties’ agreement with respect to the matters addressed 

herein, and that this Agreement supersedes any previous written or oral agreements 

between the parties with respect to the matters addressed herein. 

 

19. Amendments. This Agreement may not be amended in any respect except by way of a 

written instrument which expressly references and identifies this particular Agreement, 

which expressly states that its purpose is to amend this particular Agreement, and which 

is duly executed by the District and Consultant. Consultant acknowledges that no such 

amendment shall be effective until approved and authorized by the District’s authorized 

representative. 
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20. Severability. The unenforceability, invalidity or illegality of any provision(s) of this 

Agreement shall not render the other provisions unenforceable, invalid or illegal. 

 

21. Waiver. Waiver by any party of any portion of this Agreement shall not constitute a 

waiver of the same or any other portion hereof. 

 

22. Governing Law. This Agreement shall be governed by and interpreted in accordance 

with California law. 

 

23. Contract Interpretation. Each party acknowledges that it has reviewed this Agreement 

and that the normal rule of construction to the effect that any ambiguities are to 

be resolved against the drafting party shall not be employed in the interpretation of 

this Agreement. 

 

24. Notices.  If either party shall desire or is required to give notice to the other such notice 

shall be given in writing, via email and concurrently delivered by overnight Federal 

Express [or priority U.S. Mail], addressed to recipient as follows: 

 

To District: 

West Bay Sanitary District 

Sergio Ramirez 

500 Laurel Street 

Menlo Park, Ca 94025 

sramirez@westbaysanitary.org 

(650) 321-0384 

 

To CONSULTANT: 

Freyer & Laureta, Inc. 

Richard J. Laureta  

150 Executive Park Blvd, Ste 4200 

San Francisco, CA 94134 

laureta@freyerlaureta.com  

 (415) 534-7070 

Changes to the above information shall be given to the other party in writing ten (10) 

business days before the change is effective.  

 

25. Counterparts.  This Agreement may be executed in counterparts, and when each party       

has signed and delivered at least one such counterpart, each one shall be deemed an 

original and, when taken together with other signed counterparts, shall constitute one 

Agreement, which shall be binding on and effective regarding all parties. A scanned, 

electronic, facsimile, or other copy of a party’s signature shall have the same force and 

effect as an original signature. 

 

26. ACKNOWLEDGMENT 

 

By their signatures below, the Parties acknowledge that they have each read and 

understand the terms of this Agreement, and are authorized to execute this Agreement 

to legally obligate their respective representatives, agents, successors and assigns to 

comply with the provisions of this Agreement. 

 
[SIGNATURES ON FOLLOWING PAGE] 
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WEST BAY SANITARY DISTRICT FREYER & LAURETA, INC. 

 

 

 

 

 

     By: ___________________________                           By: _________________________ 

           Sergio Ramirez, General Manager                                  Richard J. Laureta, President 

 

 

     Date: __________________           Date: ____________________ 

 

 

     APPROVED AS TO FORM 

 

 

    Date: ____________________ 

    Anthony Condotti, General Counsel 
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        WEST BAY SANITARY DISTRICT 
  AGENDA ITEM 8 

 
 

 
 
To: Board of Directors 
 
From: Sergio Ramirez, General Manager 
 
Subject: Discussion and Direction on the West Bay and Sharon Heights 

Recycled Water Facility 

 
A discussion will be held on the Sharon Heights Recycled Water Facility and other events 
related to the recycled water plant. The Board will have the opportunity to provide 
direction to staff and legal counsel.  
 

Recycled Water Facility Production Data: 
 

2026 Processed Delivered 

January  5.2MG 143K 

February 4.2MG 55.6K 

March 5.9MG 3.9MG 

April 7.5MG 2.8MG 

May 10.2MG 7.5MG 

June 10.6MG 8.9MG 

July  10.3MG 8.9MG 

 
 

2025 Processed Delivered 

January  5.3MG 663K gallons 

February  5MG 532K 

March 7.2MG 2.4MG 

April 9.1MG 5.8MG 

May 8.6MG 8.1MG 

June 9.6MG 9MG 

July 10.3MG 8.8MG 

August  10MG 8.4MG 

September  10.6MG 7.4MG 

October  7.9MG 2.4MG 

November  6.5MG 568K 

December 5.7MG 58K 
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2024 Processed Delivered 

January  5.8MG 175K gallons 

February  5.6MG 464K 

March 6.5MG 1.5MG 

April 8.1MG 4.4MG 

May  10.6MG 9.3MG 

June 10.7MG 9.9MG 

July 11.3MG 9.9MG 

August 10.7MG 9.3MG 

September 7.8MG 7MG 

October 8.8MG 5.4MG 

November  4.6MG 530K 

December 5.3MG 82K 

 

2023 Processed Delivered 

January  5MG 0 gallons 

February 3.3MG 0 gallons 

March 3.5MG 0 gallons 

April  4.9MG 32k gals. Dust Control 

May  5.1MG 432k gals. Dust Control 

June  4.8MG 456k gals. Dust Control 

July 6.2MG 1.05MG Dust Control 

August  8.1MG 
2.7MG 

(+ 1.5 MG  Dust Control) 

September  8.4MG 
4MG 

(+ 1.04 MG  Dust Control) 

October 9.6MG 7.4MG 

November 7.7MG 3.7MG 

December 7.4MG 970K 

 

2022 Processed Delivered 

January  4.4MG 97,000 gallons 

February 4.4MG 1.5MG 

March 6.6MG 3.5MG 

April  7.6MG 3.8MG 

May  9.2MG 7.4MG 

June 9.8MG 8.7MG 

July 9.6MG 8.1MG 

August  9.2MG 8.1MG 

September  8.6MG 6.7MG 
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October 7.9MG 4.6MG 

November  5.9MG 310,000 gallons 

December  5.4MG 154,690 gallons 

 
 
 

2021 Total Processed Total Delivered 

Yearly Total 88.2MG 56.26MG (*) (**) 

   

2020 Total Processed Total Delivered 

August-Dec. 34.1MG 19.75MG 
 
 
 
 
 
 
 
 
 
 
 

 
 

*  Sharon Heights substantially tapered off their water usage for September which is the 
reason for the large discrepancy between treated and delivered. 
** Treatment was reduced in the second half of the month. Rain in late October and an 
irrigation equipment malfunctions caused water delivery to decrease.  
 
The following is a disclosure statement required for any document, written report or 
brochure prepared in whole or in part pursuant to the Finance Agreement with the State 
Water Resources Control Board for the West Bay Sanitary District Recycled Water 
Project - Sharon Heights:  Funding for this project has been provided in full or in part 
through an agreement with the State Water Resources Control Board. California’s Clean 
Water State Revolving Fund is capitalized through a variety of funding sources, including 
grants from the United States Environmental Protection Agency and state bond proceeds. 
The contents of this document do not necessarily reflect the views and policies of the 
foregoing, nor does mention of trade names or commercial products constitute 
endorsement or recommendation for use. 
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WEST BAY SANITARY 
DISTRICT   AGENDA ITEM 9

To: Board of Directors 

From: Sergio Ramirez, General Manager 

Subject: Discussion and Direction on the Bayfront Recycled Water Project 
and Status Update 

A discussion will be held on the District’s Bayfront Recycled Water Projects and other 
events related to the recycled water project.  

The Board will have the opportunity to provide direction to staff and general counsel. 

Report to the District Board for the Regular Meeting of August 12, 2026
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Report to the District Board for the Regular Meeting of August 12, 2026

WEST BAY SANITARY 
DISTRICT AGENDA ITEM 10

To: Board of Directors 

From: Sergio Ramirez, General Manager 

Subject: Report and Discussion on RethinkWaste (SBWMA) 

The District’s representative to RethinkWaste (SBWMA), President Fran Dehn, will 
report on any pertinent items regarding RethinkWaste (SBWMA) business.  
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WEST BAY SANITARY 
DISTRICT  AGENDA ITEM  11

To: Board of Directors 

From: Sergio Ramirez, General Manager 

Subject: Report and Discussion on Silicon Valley Clean Water (SVCW) 
Plant 

The District’s representative to Silicon Valley Clean Water (SVCW), Commissioner 
George Otte, will report on pertinent items regarding SVCW Operations, CIP and 
Finance. 

Report to the District Board for the Regular Meeting of August 12, 2026

11-1



TTTHHHIIISSS   PPPAAAGGGEEE   LLLEEEFFFTTT   IIINNNTTTEEENNNTTTIIIOOONNNAAALLLLLLYYY   BBBLLLAAANNNKKK   

11-2


	Agenda August 12, 2026
	3A - Minutes July 22, 2026
	3B - WBSD Operations and Maintenance Report – July 2026
	3C - Town of Los Altos Hills - Operations and Maintenance Report for WorkPerformed by WBSD – July 2026
	3D  - Town of Woodside Operations and Maintenance Report for WorkPerformed by WBSD – July 2026
	3E - East Palo Alto Sanitary District/City of East Palo Alto - Operations andMaintenance Report for Work Performed by WBSD – July 2026
	3F - Consider Approving Resolution of Intention to Annex CertainTerritory (245 Shawnee Pass Portola Valley; APN: 077-331-080)to the West Bay Sanitary District On-Site Wastewater DisposalZone and to Establish the Date and Time of Public Hearing
	4 - Consider Adoption of Resolution Accepting the HF&H TechnicalReport Regarding Recycled Water Facility Capacity Fees andRates; Setting a Public Hearing for October 14, 2026; andDirecting the Provision of Notice Pursuant to Article XIII D,Section 6 of the California Constitution (Proposition 218)
	General Manager’s Report
	6 - Consider Authorizing the General Manager to Execute anAgreement for Engineering Design Services with Freyer &Laureta, Inc. for $254,850.00 with a 10% Contingency for thePhase IV Point Repair Sanitary Sewer Improvements Project No.1777.0
	7 - Consider Authorizing the General Manager to Execute anAgreement for Engineering Design Services with Freyer &Laureta, Inc. for $198,690.00 with a 10% Contingency for theGrade 4&5 Pipe Repair and Replacements Sanitary SewerImprovements Project No. 1778.0
	8 - Discussion and Direction on the West Bay and Sharon HeightsRecycled Water Facility
	9 - Discussion and Direction on the Bayfront Recycled Water Projectand Status Update
	10- Report and Discussion on RethinkWaste (SBWMA)
	11 - Report and Discussion on Silicon Valley Clean Water (SVCW)Plant



